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wodZAf RAYy3 2F ylrGA2ylt FyR t20Ft &20AFf Sy SNLINR:
existing networks

wNI A&ZAYy 3 | g NBryriSeias a @ay to r2abeAjdb foppdtyhities and face poverty with a

positive social impact and promote the work of existing SEs

w OdzN}Y GAy3 YR &AKFNAYy3 (y26ftSR3IAS (2 o6dzAft R O LI OA
ICT to blend methodobies, integrate practices and overcome local boundaries.

The Syllabus

@ESEN Syllabgeals with the social entrepreneurship aspects at two levels. Firstly, it explores topics at
theoretical level, helping trainees to draw on their own conceptual framewoskd a common
vocabulary that support understanding of enterprise definition and scope in a European context.
Secondly, it presents specific practical approaches of planning and executing social entrepreneurship.

The Syllabus is structured accorditgy a Europeanperspective, including examples, case studies,
business models and strategies from the participating countries, achieving a European impact.
C2fft2Ay3a (GKS OdzNNAX Odzf dzyQa I NIAOdz I GA2yZ Al LINROD
openi2 AYyGSaANIdGA2ya |yYyR SYNAOKYSyida O2YAy3a |faz2 7
involved in the training activities. In this sense, @ESEN Syllabus has to be meant as a live educational
environment that aims to better orient and equip its usernrder to:

1) outline a personal conceptual framework for understanding social entrepreneurship in the context of
changing social arrangements

2) share a vocabulary for thinking and communicating about social values in concrete terms at
transnational leel

3) discover and also invent models to launch, lead, manage, and evaluate a social venture

4) Specific funding sources for the venture



5) give and receive critical feedback on specific concepts for social entrepreneurship before taking the
plunge.

Targetaudience

The @ESEN Syllabus is designed to be supportive not only to unemployed willing to assess their social
entrepreneurship ideas before their elaboration but also to social entrepreneurs who may be interested

in expanding their notions in order to laieve the best results.

The Syllabus online

The @ESEN Programme (102) and Syllabus (I03) are core material of the @iEBBNNe(I04)
connected with the project knowledge network in a circular, dynamic improvement of their contents,
contributing to theenhancement of the quality and accessibility of resources, methodologies and tools
available at EU level for the support of active and potential social entrepreneurs
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@ESENProgramme (102) has been designed as a scientific and flexible online/real world empowerment
pathway matching the evencreasing need of trainers of social enterprise to overcome theory for

shaping and developing their own ideaNJ SEA&aGAYy 3 a20ALt Sy i SBNLINRK &S Q:
collaborative educational approach is structured in five modulBsisiness Management, Social
Innovation and Impact, Social Enterprise Marketing, Fundraising & Resources, Human Resource Power
plus an mtroductive siloBasics in Social Economy and Entrepreneurstitpe @ESEN Syllabus (103)
constitutes the other part of this innovative and comprehensive learning and training system that aims

to support European social entrepreneurship, incorporating nindscientific concepts, methods &

techniques and satisfying the needs of different target groups in an integrative way.

The specific aim of the Syllabus is to train, support and guide active and potential social entrepreneurs in
developing heir social business idea. The innovative proposition underlying the Syllabus is that
individuals, who are motivated to be social entrepreneurs, may have more options and prove more
effective by being formally in touch with a collaborative and educati@®ting regarding social
entrepreneurship than a theoretical approach.

It has to highlight that Syllabus retrieves its contents, methodologies and suggestions from the
widespread research carried out by Partners that has involved social enterprisesydrdacilitators,

academics, consultants and policy makers.

a2NB20SNE AlGa FNIAOdzZ A2y NBalLRyRa (2 ySSRaQ |yl
interlocutors of the social enterprise ecosystem.

The Syllabus i NIi A Odzf 6 SR Ay OKF LG SNE O2NNBalLRyRAy3I G2 0
follows the scheme below:

Brief introduction ¢ general description of topics and matter, outlining the discipline and scientific
domains.

Aims and objectiveg Identificah 2y 2 F YIFIAY FAYa Ay GSN¥a 2F alAftfa
improvement.

Learning outcomes list of knowledge and skills to acquire or enhance at the completion of the training

activity.

Keywords and vocabularya guiding glossary for the mosaportant terms of the module.

a2 Rdzf S&Q I Ndiratigdekpositidn2iry paragraphs, that can include also examples, tables,
figures, pictures, illustrating concepts, theories and supporting learners in exploring the reference
discipline and subjectral helping them in focusing and deepening contests and topics of their particular
interests.

Set of exercises / activitiesA set of exercises of different types and format (multiple choice questions,

study cases, etc.) that are available also on @Esg#ateorm for online training.

Synopsis Yy | 6&idGNF OG 2F GKS Y2RdzZ S SELX AYyAy3a Ada aSy
and strategy

Review questiong aSi 2F ljdzSaidAaz2ya F2NI I FANRG € SFENYyAy3aQa
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The module on Social Enterprise will provide substantial knowledge on why and how to plan
and run a social enterprise. More specifigalit will allow participants to learn about key
elements of Social enterprise and their respective target stakeholders.

@Aims and objectives

This introduction aims to provide an overview of the course and to motivate and trigger your interest in
orderto take it.

This module aims to provide a substantial understanding to novices in the field of Social
Entrepreneurship on the following:

History and definition of social enterprise

Best practice examples of how social enterprises can transform societyegmifitable
Course overview

The main objective is for individuals to develop an understanding of social enterprises in
order to create a social enterprise of their choice. This module focuses on establishing
an understanding of social enterprise andegithe participant an overview of what to
come in this course.

1.1 Onboarding

If you are in a group please make yourself comfortable and introduce yourself to the other, to make the
participants feel welcomed and valued. Ground rules for the interadtiemveen us are the following:

mind your safe space and the safe space of the other, care for yourself, care for the others and care for
the whole).

To improve group coherence and assure mutual sympathy the course facilitator will deploy games as ice
breakeas. They include but are not limited to: The Candy Game, the Marshmallow Game, a Scavenger
Hunt, Two Truths and One Lie, Paper Airplane Game, Year of the Coin, One Common Thing, Speed
Networking and more. Please use an icebreaker exercise you feel moftrtaiste with and feel free to

use the one that you might already have used and the group is used to. Here are another two
icebreakers outlined in more detail. The Personal Artifact Game is great to get to know one another if
you work with a new group gieople that do not know one another. The Line Up Game is a great game

for a group that already knows one another.

1.2 Definitions of Social Enterprise

There is a big discussion about what social enterprise is. This comes out of the different undegstandin
of business and social activity around the world. In the USA for example, there is a large focus on the
social entrepreneur and not on the social enterprise. Individualism and a focus upon the business aspect
allows the white washing of the social impaln contrast, on the European continent, there is a focus

* -
Pl Co-funded by the The European Commission's support for the production of this publication does
';, : Erasmus+ F’rogramme not constitute-an endorsement of the contents; which reflect the views-only of the
A of the European Union authors, and the Commission cannot be held responsible for any use which may

be made of the information contained therein.
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upon the communal aspects of social enterprise. Here there is a focus upon the systemic aspects of
running a social enterprise and a heavy emphasis on the social impact is laid, in contrast to the
understanding in the USA. This theme continues around the world. Slight variations in the legal jargon
and regulations create different forms of social enterprise that are mutually excluding each other.
Therefore, it is very important to have a very irgiie understanding of social enterprise that does not
measure an organisation by its legal form. Rather, we look at what a social enterprise does and how to
govern itself.

We are defining social enterprise as businesses that have clear ethics and gatoesl purpose, are
democratically managed and distribute the wealth they create fairly.

We define the social economy as the sector in which all social enterprises work and prosper. This also
includes the legal and social frameworks under which seairprise work.

The concept of social enterprise developed around the cooperative movement in the United Kingdom in
the 1980s. However, there is no clear historical timeline of social enterprise established yet because the
concept of it can be found thraghout the ages. Scholars of the Field generally accept that the origin
comes from the aforementioned UK background but then quickly spread all over the world and was
adapted and assimilated by the prevalent Zeitgeist.

1.3 Best Practice Examples

We have werked on providing you a list of best practices from around Europe. Please read our best
practice examples heréittps://esen.ios.edu.pl/images/ESEN_Good_practices.fe have workd on

25 examples that are very different to one another and show the full scope of how a social enterprise
can look like.

Please consider at least a couple from each country and observe their mistakes. The Covid pandemic
was a particular challenge to ntosf them. New social enterprises are born every day and it is easy to
miss an example that might be of special benefit to you. Consider doing your own research to find
examples that fit with what you consider doing. As the wheel, many innovations are sesgral times

in different parts of the world, keeping an eye on the Zeitgeist will help you to stay ahead. For this
purpose you might also want to follow us on Facebdukps://www.facebook.@m/esensocialeconomy

or Instagramhttps://www.instagram.com/esensocialeconomy/

1.4. Course Overview

The facilitator will illustrate to the participants how the course structure is aimeghgiowering them

as social entrepreneurs. Any open questions regarding the content and its real life impact will be
discussed during this part. Vital is the empowerment and excitement that should be implemented here
in the participant.

Some aspects of ¢hcourse might be too advanced or too difficult to grasp. Do not mind if this is the
case. We strived to create a holistic course that also includes content for a bit more matured social

10
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enterprise. These insights might not be relatable right now butheilome relevant with the success of
your social enterprise.

At this point please familiarize yourself with the ESEN Curriculum available at our website:
https://esen.ios.edu.pl/en/#In¢llectualOutputs

This course is structured in 5 different modules that span through a large variety of different subjects.
This is a very holistic approach and is not aimed at intimidating you. This is to give you options and the
ability to self studytowards a greater understanding of a variety of subjects that relate to setting up and
running a social enterprise.

Module 1 gives you an understanding of Business Management skills. It will prepare you and ask you the
most essential questions surroundigigur endeavor. It will help you to draft a social enterprise business
plan, to conduct risk assessments, to monitor your progress and aids you in the identification of
stakeholders as well as guides you in drafting a strategy for yourself. Make surdways atrive to

adapt the learning to your own social enterprise venture. Adapt to different ways of thinking about your
idea. Strive to be flexible and make sure to record every question that you do not have an answer for
yet. In addition, you can also shiss or add to specific parts of the module using the additional
literature or ask for advice in the ESEN network.

Module 2 supports you in trying out and testing your idea to such a point where you are happy with it
and are able to commercialize it or meove into the real world, so to speak. This entails the prototyping
and testing of your ideas as well as understanding and articulating the value behind what you do. At the
heart, this module gives you a path to test your idea. It helps you to make Bateydur idea is at a

level where you can actually start doing it in the real world. Testing the idea just makes it better and
stronger. Do not be depressed if a product test does not go as you wish. There is always room to learn
and grow from mistakes, nking yourself and your social enterprise much stronger in the process.

Module 3 dives into social enterprise marketing and helps you in conducting a market assessment and a
subsequent marketing plan to act upon. Marketing and communication is an imposaspect to
anything you do. Here you will gain more understanding about how to talk to different people and
groups that you are dealing with. Picking the right language in explaining your intentions or negotiating
can enrich or break your business. We sgig/ou take this module as an opportunity to reflect upon

the way you talk and your social enterprise engaged with different stakeholders. This is also a perfect
place to ask for more outside help and feedback.

Module 4 is all about fundraising and resoe@ management. You will gain more knowledge about
financial strategy, power sharing, pitching and diversifying your revenue sources. This is essential for
more established social enterprises that already have ongoing business. This module will throw you i
the deep end of the pool, giving you an overview of various ways of analysing and managing your social
enterprise. This side of your business should be clear to you and this will help you. However, please
work with somebody you trust to assure a rigiddincial structure of your plans.

11


https://esen.ios.edu.pl/en/#IntellectualOutputs

QESEA

MODULE A& BUSINESS MANAGEMENT
Module 5 is about team and diversity management. In this module, you will get a better understanding
of what it takes to lead a team. Moreover, you will learn how to strive out of the diversity of your team.

You will be alke to utilize a diverse team and strive from their different perspectives and experiences.

This module will help you to understand and to reconcile your own preconceived notions of diversity
and will make you confident to deal with complex teams.

1.5 Devéop your own understanding of Social Enterprise

When you look at our definitions, | am sure you have some problems. Maybe you find them too broad
or too narrow? Maybe you find them limiting what you want to do? Maybe they inspired you to think
about your scial enterprise in a different way? Maybe it just confused you and you feel less secure
about what a social enterprise is?

Whatever your answer to these questions might be, we at ESEN are here to support you and our
community will do the same. Make suy®u join us and exchange ideas and understandings of social
enterprise between yourselves. There is no right answer, just the legal restraints in your country that
you will have to work with.

e |
On |
o

For Further study(links to available online resources: docuants, essays, video, etc.)

- European Venture Philanthropy Association, BE. (202B¢ investing for impactat
https://evpa.eu.com/uploads/publications/EVP Investing_for_Impact Toolkit 2020.pdf
(Accessed " April 2021)

- European Venture Philanthropy Association, BE. (2@&@jal Enterprise: from definitions to
developments in practicat https://evpa.eu.com/uploads/publications/Socikhterprise_From
Defiitionsto-Developmentin-Practice.pdf (Accessed 1March 2021)

- The Chartered Institute of Marketinlylarketing, and the 7Ps: A brief summary of marketing
and how it workshttps://www.cim.co.ukimedia/4772/7ps.pd{Accessed 18th November 2020)

- Social Enterprise London, UK. (2020Marketing your Social Enterprise,at
http://www.socialenterprisebsr.net/wpcontent/uploads/2016/05/MarketingY ourSocial
EnterpriseSocialEnterpriseLondon.pdf(Accessed 18th November 2020)
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The module of Business Management willoyde substantial knowledge on how social
enterprises are developed and operating. More specifically, it will give participants the
opportunity to learn about the business models used in Social Entrepreneurship, SWOT
Analysis, the Supply Chain mechanisiti® management and assessment of risks, the
stakeholder identification and the operational strategy development.

@Aims and objectivegfor Module 1- Business Management)

This module aims to develop and improve the skills and competences of aspiringestr@pieneurs in
understanding how organizational structures within social enterprises function. The ultimate objective is
to provide to individuals the knoslwow and knowledge foundation in order to be able to create a social
enterprise of their choice.

Learning Outcomegor Module 1- Business Management)

Knowledge:

(@]

The different business models for Social Enterprises

The business plan components

The SWOT analysis: approaches and tools

Activities and categories of supply chain management (costs, suppli@ssportation,
manufacturing and delivery targets)

The issues and challenges in the supply chain and production line

Risks associated in a social enterprise

Strategies and strategic goals, mission and value system

Stakeholder concept

Key factors of stagholder impact on entrepreneurs

O« O¢ O«

O¢ O« O¢ O« O«

Skills:

to explaindifferent business models

to define thepurposeof the supply chain and production line management
to identify the risks associated with running a social enterprise

to prioritize the risks presented in @aal enterprise

to analyse the mission and visionyafur organization

to determine the impact of stakeholders on the enterprise

to identify key stakeholders

14
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Competences

O« O¢ O¢ O¢ O¢ O«

O« O«

Todesign a business plan based on business model canvas

Touse properly supply @in management decisions

Tocreate a risk assessment strategy based on risk prioritization and explain the risk decision
Todefine the mission and vision

Tobuild an enterprise value system

Todefine the strategic and development goals of his or hengany and identify the necessary
resources.

Toanalyze main needs and expectatiafstakeholders

Tocreate a stakeholder map

fé Keywords(for Module 1- Business Management)

(@]

[@]3

[@]3

[@]3

Business Management

Business Plan

Business Model

Social Enterprise Business Plan
Social Enterprise Business Strategy
Business Strategy

Business

Stakeholders

Stakeholder map

Vocabulary(for Module 1- Business Management)

Business Plan: A document which describes in detail how a new business will operate and
includes business descripticand objectives, roadmap of operation, market research, SWOT
analysis, target groups, Business model, financial strategy, management and personnel
description.

Business Model: The business model defines the products or services of an Enterpoffersnd

a description of the target market, the anticipated costs and revenues and the ways it will
penetrate into the market.

SWOT: Stands for Strength@/eaknessesOpportunities Threats. It helps to identify the
functioning of the enterprise providing usefihformation to help an enterprise to find
opportunities and identify the risks which it may be exposed to.

Supply Chain: Supply Chain is the procedure from the raw production to the delivery of the
service/product to the client.

15
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Risk Management: Risks aswded with staff, property, liability, resources and regulations
around an enterprise. It is the process of identifyiegaluatingand overcoming threats and
challenges.

Strategy: Plan of action, the plan of our activities in business. A good stratelgp iethical path
planning, hence elements such as the mission, vision and value system of the enterprise are at
its core.

Mission: Concise formulation that defines the organization's core objectives, outlines the overall
purpose of its existence, andyls out the basis for strategic actions.

Vision: The mirror image of the mission. A vision is an idea of the ideal state of an organization
in the long term.

Code of ethics/ values system: Compilation of the most important principles that apply in an
orgarization both inside and outside.

SMART Strategic goals: SMART goals are: Simple, Strategic; Measurable, Motivative; Achievable,
Agreed, Aligned with corporate goals, Actionented, Attainable; Relevant, Realistic, Results
based; Timébased, Trackable, mie/cost limited, Timeframe, Timely; Exciting, Evaluated,;
Recorded, Reviewed

Social Enterprise plans: Business plans where the there is more emphasis on the relevance and
need for the business, the social impact and added value of the products and services
opportunities for collaboration and partnership and shared growth, inclusive and democratic
organisation structures, seeing sustainability as an important measurement of the business'
success and its impact communities and the environment

Stakeholders: ities (individuals, communities, institutions, organizations, offices) whose
activities may affect the functioning of the company or the success of projects. It is the
environment of the organization, entering into direct or indirect relations with it.

Sakeholder Mapping: A process and tool that allows you to categorize Stakeholders, define
their relationships, dependencies between them and group them. Thanks to mapping, it is
possible to identify the interests represented by individual groups, inditeteole they play in

the context of the functioning of the organization, as well as their goals and expectations.

16
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This subtopic will illustrate the business models used in social entreprengprénd provide the
opportunity for participants to identify different business models as well as create their own business
model Canvas.

This subtopicwill define what a SWOT Analysis is and it can be used for business development and
business ideas. Participants will be able to construct a SWOT Analysis based on scenario questions.

This subtopic will illustrate what is Supjfiyain Management, what it consists of and how it can be
used. It will provide aranalysis on the different activities within the supjglyain to support a social
SYGNBLINBYSdzZNDa dzy RSNEGFYRAY3I 2F Fff o6dzAAySaa 2LISN

A.1 Social enterprise Business plan
THEORY

Business Plan

What is a Business Plan?

A document which describes in ddthbw a new business will operate and includes business description
and objectives, roadmap of operation, market research, SWOT analysis, target groups, Business model,
financial strategy, management and personnel description.

What is the purpose of the Biness Plan?

The Business Plan helps to identify, describe and analyse a business opportunity, examining its technical,
economic and financial feasibility. It introduces the business to others when you want to cooperate with
them. All businesses need a inesss plan in order to:

(@]

To show your commitment to build a business

To lay out the business milestones and what you want to achieve

To understand your competition

To understand your customers and their needs in order to provide better products to them
To asess any assumptions you might have

To assess the feasibility of your venture

To find ways in which your enterprise can make money

To determine the financial needs and find how much capital you will need

O« O¢ O¢ O¢ O¢ O¢ O«

Added elements in the business plan for sociatepreneurship:
To identify the main purpose of the business and its social value

18
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To define its social purpose and added value
To analyse the opportunities for collaboration or shared growth
To define the organisation structure in respect to inclusiobéaised in the social enterprise

What is included in the business plan?

All business models share the goal of achieving sustainability by finding innovative ways to support their
enterprises financially. Specifically, the profits gained are reinvestatierenterprise. Once the SE
identifies the business model to be used, the business plan should be designed and encompass the
business model canvas which will help to identify the entering market route, a SWOT analysis, the target
group and market researdi provide the innovation of the product.

Specifically, a business plan should include:

0 Executive Summary to include summary, business description and key personnel.

0 Vision to include the business idea, business goals, competitive advantage, legal aspects.

0 Marketing Strategy to include a market research, target groups, competitors, SWOT analysis,
Pricing, Promotion and Advertising Strategy

0 Running a Business to include a description of staff, premises, stipgily management,
equipment, business model, maging risks.

0 Finance to include cost analysis and financial plan for the business and risks.

Business Model

What is the purpose of the business model?

The business model defines the products or services of an Enterprise and offessrigptin of the

target market, the anticipated costs and revenues and the ways it will penetrate into the market. Hence,
the business model provides a description and a summary of the business strategy and it provides the
main idea of how to develop an @rprise.

What are the business models in social entrepreneurship?

In social entrepreneurship there are 8 main business models:

1. Entrepreneur support model refers to selling business support services directly to the
entrepreneurs in its target population. PAexample is the PRO MUJER international
organisation website: https://promujer.org/b2b/en/ - which provides funding support to
womenof a challenging social and economic background to become entrepreneurs.

2.al N]SG LYGSNYSRAFNE Y2RSt NBFSNBR (G2 YINJ]SGAyY
An internationalgood example of a social enterprise with this model is the TOPLA initiative
2F GKS {II@®S (GKS OKAf RNBY 2 NH lkgtihgiworiehrtagfed ¢ ht [ !
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food products in urban areas. As a market intermediary, TOPLA manages the marketing,
sales and distribution of revenues and products in the market.

3. Employment model refers to the provision of job opportunities and job training to elient
An example is the SIEDLISKO organisatim@bsite https://www.nesst.org/siedliske a care
centre for the elderly in Polandrhich provides employment opportunities to people with
special needs. SIEDKIS is considered to be a good practice of social entrepreneurship in
Europe, as the organisation gained a lot of support in the latest years and has been awarded
for the work environment that it offers to its employees.

4. The Fedor-Servicemodel refers towhen a customer buys a service for a social benefit. An
example @& a social enterprise is the BOOKSHARE social enterpvisbsite:
https://www.bookshare.org/cms/. BOOKSHARE is an enterprise which sebtiksbonline.

The enterprise developed an educational service for people with blindness who could
download a book and read it in the BRAILLE CODE (a tactile system that allows blind and
partially sighted people to access literacy by reading and writing).

5. Low-income client model refers to selling social services to-ilts@me clients. These can
include prescription drug programmes, educational programmes, legal support services,
provision of goods and services to people living in poverty or of a challefigargial and
social background, etc.

6. Cooperative model refers to when members pay a fee to be provided with member services.
An example of a social enterprise is tAssociation For Social Cooperativesebsite:
http://www.spoldzielnie.org/index.php?lang=5~hich has existed since 2003 in Poland. The
association provides counselling and information assistance to its cooperators in their
current activities.

7. Service subsidization model ez$ to funding social programs by selling products or services.
An example is the AgiSkepi Biewebsite: https://www.agiaskepi.com/- in Cyprus which is
subject to, and functions as a subsidiary of a biggganisation, the Agia Skepi Therapeutic
Community a Drug addiction treatment centre. As part of the treatment program, members
of Agia Skepi are involved in the cultivation of organic products which are sold in Agia Skepi
Bio Shop. All of the revenuesahAgia Skepi Bio gains go back to the parent organisation of
Agia Skepi.

8. Organizational support model refers to funding social programs by selling products or
services through a parent organization. Similar to ¢bevice subsidization model, the mere
difference is that revenues are distinctively gained.

How to create a business model?

A useful tool is through the business model canvas which can be doniéat//canvanizer.com/

Benefits of using the businessontel canvas:

0 The business model canvas is a tool that helps you pull apart your business idea.
0 It breaks down into easHynderstood segments.
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It provides a summary of informatiayn the business strategy.
It is useful to create a business model.

(@]

Businesdodel Canvas

Key + [ Key 4 | Value - | Customer -+ | Customer e
Partners Activites Propositions Relationships Segments

(o]

Cost 4 | Revenue -+
Structure Streams

What should be included in each section?

0 Key Partners: The persons who will own the enterprise and associates.

0 Key Activities: The main services the enterprise will provide.

0 Key Resources: The places whenaa&®will provide the service.

0 Value Proposition: The values/achievements to be created with the establishment of the
enterprise.

0 Customer Relationships: The ways Anna will offer support to the customers.

0 Customers: The target groups and emgkrs.

0 Chanmls: The promotional methods to be used to approach the audience.

0 Costs: The costs that are needed to create the social enterprise and the costs that are
needed to maintain the enterprise (No need to include numbers).

0 Revenue: Direct revenues gained thgbusubscription fees and how profits will be

accommodated.

This subtopicwill define what a SWOT Analysis is and it can be used for business development and
business ideas. Participants will be able to construct a SWOT Analysis haseshario questions.

What is a SWOT analysis?

' {2h¢ !'ylLfeara Oy 0SS dzaSR (2 ARSyGAFe GKS odzaAAy
It can be used not only to identify the current challenges of the organisation but also to define the
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chdlenges and opportunities in Supply Chain to assess the effectiveness and apply eweision
procedures within an organisation.

How does a SWOT Analysis look like?

(i.e. what can be done to improve his idea?)

(i.e. Uniqueness of the product, innovation)

e What is the need of resources?
e Are there any gaps in the team?
e Are business processes in place?
e Location

What is the innovation/uniqueness of the business?
What are the competitive advantages?

What are the assets in the team (education-network-
skills-reputation)?

OPPORTUNITIES THREATS

What are the current market trends and how are they
related to your business?

(i.e. current competition and what needs to be taken
into account before developing the product?)

o Are there any market threats?

e What is the need for suppliers? Will these change in the long-
term?

e |s consumer behaviour changing?

Are there any upcoming events that can be taken into
account?

Are there any regulations which can help your business?

Table 1- SWOT Analysis

Steps to create a SWOT analysis:

1. Find the strengths of your busess that create a value and a competitive advantage to the
sector of operation in regards to financial positions, experience/expertise, team and
management processes.

2. Determine the Weaknesses of your business including the areas that can be improved to
increase its reputation and its competitive advantage.

3. Determine the Opportunities of your business which include future trends, economic, laws or
political issues that help your business go forward.

4. ldentify the threats of your businesghich referto the negative things that are outside of the
business control including future trends, economic, laws or political issues.

5. Get an overview of the current situation.

6. Leverage the strengths, minimize weaknesses, make use of opportunities and reduce the impact
of threats.
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A.1.3 Supply Chain Management

This subtopic will illustrate what is Supjiyain Management, what it consists of and how it can be

used. It will provide an analysis on the different activities within suppBin to support a social

entreprerS dzZNR& dzy RSNBGFYRAYy3 2F I ff o0dzaAySaa 2LISNI GA2)
able to identify risks associated in supply chain management which will enable them to proceed to the

next topic.

What is the Value Chain?

Y¢ KS t N2 GtesiBy wilicNJa tofpaiy@dds value to an article, including production and the
provisionof afteri £ S& aASNIBAOSQ OhEFT2NRIHAHAOVD LG A& GKS 6K
deliver the product to the customer.

There are two main differertiypes of the business activity:

1. Primary Activities: Activities that refer to transforming inputs e.g. raw materials into outputs
2. Secondary Activities: Activities that refer to procurement, technology, development and
human resource management.

UnderstaRAY 3 aAOKI St t 2NISNRa +FtdzS / KIAYy ompypo

Procurement or Purchasing
Human Resource Management

Technology Development

. Outbound Marketing

Figure 2 Michael Porter's Value Chain
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These activities are common within all enterprises. To successfully develop a business which will operate
and sustain in the lonterm, decisions within each activity neettsbe taken. It is crucial to know that
within the valuechain, the support activities are secondary activities which support the primary
activities.
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Definition of ValueChain Activities:

Primary Activities

A Inbound Logistics: Process of receiving, stprimanaging and distributing the inbound
product/service. Examples include transportation costs, waste handling, items saving in store
etc.

A Operations: Activities that change the resources into consumed material. Examples include
retailing costs, supplyosts, pricinginvolvement payment etc.

A Outbound Logistics: As opposed to the Inbound Logistics, outbound activities refer to the
management, selling and transporting the finalized items to the-emusumers. Examples
include the delivery costs, warehdog, inventory costs.

A Marketing & Sales: How to motivate ewdnsumers to purchase your product/service.
Examples include advertising, promotional activities costs etc.

A Service: Activities related to the afteales service and management of customertiefeships.
Examples include maintenance of services, repainpimse training etc.

Support Activities

0 Procurement: Activities related to what the organisation does to get its resources, to find
vendors and negotiate best practices. Examples include naatwing goods, office material,
marketing material, advertising, consulting services etc.

0 HR Management: How an enterprise recruits, trains, motivates and rewards its employees.
Examples include recruitment training, rewardiagd motivationof employees

0 Technology: Activities related to processing and managing information. Examples include
software, system maintenance, IT Security Tools etc.

0 Infrastructure: Operation Procedures such as accounting, legal, admin and management.

Examplesinclude physicalinfrastructure such as buildings and equipment needed and
informational infrastructure such as distribution and transportation needed, Network and IT
Systems.

What are the decision phases within supply cfain

The decisions that are needed to be formuldtgithin supplychain are the following:

1. Design the Supply Chain Strategy. Decide on:

a.

b.
c.
d

The Marketing and pricing plans of the service/product

The selection of suppliers

The ways to relocate resources

Who is going to be involved in the supply chain mechasismluding iFhouse and outsourcing
actors

! http://docshare01.docshare.tips/fil es/7656/76567303.pdf
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Location and infrastructure

Warehouse facilities to store or manufacture the product

Modes of transportation along with shipping legs

Type of information system to be used within operations

Which staff to be inclded and training to be used

—Ta ™o

2. Supply Chain Operation

The aim is to maximize the supply chain surplus that can be generated as a result of challenges observed
during the first phase. Decisions need to be made on:

Which markets will be supplied from whiclcigions

The subcontracting of manufacturing,

The inventory policies to be followed

The timing & the size of marketing & price promotions.
The production facility

The target production quantities at each location

-0 a0 o

3. Supply Chain Management

In this phasean enterprise makes decisions on customer proceeding orders. The following decisions
need to be made:

a |l IyRfAy3a AyO2YAy3d 0dzali2YSNEQ 2NRSNR
b. Allocate inventory or production to individual orders
c. Set delivery schedule and place replenishment orders

Why is Suply-Chain Management important?

An important element of the business plan is to recognise the financial procedures of the organisation.
Supply Chain is the procedure from the raw production to the delivery of the service/product to the

client. When supphOKF AY YI Yyl 3ISYSyid A& &dz00SaatdZ# =z GKS 208
profitability is increased.

Questions to Answer:

Which are the main business models in social entrepreneurship?

What is the purpose of the SWOT Analysis?

Define SupphChain Mangement

Think of one reason that a company should formulate decisions on each activity within-sbpjply
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This subtopic will define whatsk assessment esnd how risks can be monitoreah@ controlled. It will
illustrate the risks categories in an enterprise and participants will be able to identify the numerous risks
that can be developed in their business.

This subtopic will provide participants with the guidelines ladw to use a risknatrix tool to assess the
impact of each risk identifiable in each category. The purpose is to understand the likelihood for each
risk to rise, the impact on the organisation and the impact of the consequence. Scenario questions will
be wlsed to maximize their understanding.

The main aim of this subtopic is to define ways of overcoming the different risks that can possibly rise in
each category e.g. operational, financial, reputational, consumer, regulatory, enverdamIT security
and employee.

A.2 Risk Assessment / Progress monitoring
THEORY

What is a Risk Assessment?

A risk assessment refers to the process in which evaluation of potential risks is taken where these might
develop in an erdrprise. To do an effective risk assessment the following steps need to be taken:

Identify the risk

Assess the impact of the risk on the enterprise
Develop a strategy to respond to that risk
Monitoring the progress of the risk

Build a new strategy to rede the impact of the risk

o~ PR

What are the main type of risks observed in an enterprise?

1. Financial: This type is concerned with money flowing actions e.g. financial loss

2. Regulatory: This type refers to any incompliance with regulations sucbrapliancewith TAX
obligations, meeting EU legal frameworks and national company laws depending on each
country.

3. Operational: This type refers to incidentecurringin the management of an enterprise.
Examples include withdrawal of seniors and other staff, failed maleprocesses, operational
disruption due to unforeseen events such as global crises, fraud etc.

4. Health & Safety: This refers to the occurrence of any injuries caused associated with the brand
and putting the appropriate control measures.
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IT Security: Thitype refers to any data leakage, loss of important data that can prevent
operational/financial continuance.

Reputational: This type refers to a negative relationship created between the enterprise and the
media derived from undesirablelationshipswith consumers. Reputation risks can put a threat

to brand perception if there is a negative press on an enterprise.

Environmental: This type talks about the likelihood of a product/service to cause harm to the
environment

Employee: This type refers to tleenployee dissatisfaction with the organization. The impact of
the risk is associated with the number of employees who are dissatisfied and the measures put
in place.

[ dzZad2YSNY ¢KAA (G8LIS A& O2yOSNYySR 6A0GK (GKS tS@S
Unpredctable risks in the political and economic fields which these are defined as risks that
cannot be predicted such as in events of global crises, health crises etc.

Have you ever heard of the risk matrix? In this part, we will show yowelings of how to use risk

matrix tool to assess the impact of each risk identifiable in each category in your business. The purpose
is to understand the likelihood for each risk to rise, the impact on the organisation and the impact of the
conseguence. Soario questions will be used to maximize their understanding.

How to assess the impact of a risk?

Distinguishing the types of the risks enable to list possible risks associated in each category. That is to
say, that in each category different risks carpbesented. For example:

Financial risks include a low, moderate or high percentage of financial loss, risks caused by
currencies, interest rates etc.

Regulatory risks include higher costs to achieve compliance with regulatisespf illegal
practices, efusal of paying tax or reporting to authorities etc.

Operational risks include withdrawal of one or more senidlisruption of operation due to
unforeseen events, incompliance with regulatory procedures, closures, inability to use resources
for in-boundand outbound logistic activities etc.

Health & Safety risks include from light accidents happening in the workplace to fatal ones,
health issues when using a product etc.

IT Security risks include getting malware, data leakage, hacking, threat to thgstBims
unavailability of an ifhouse IT system etc.

Reputational risks include from short to loteym media coverage of the brand and from a local
level (in community) to the international one.

Environmental risks include incompliance with environmenpabtection laws, and using
procedures that may cause harm to the environment.

Employee risks include the dissatisfaction of employees to work in the enterprise, the inability of
an enterprise to respond to employee inquiries and put relevant measuresrdteq and
motivate employees.
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- Customer risks include the number@insumercomplaintswhen using the service/product and
GKS 3ISYySNIf O2yadzySNDa RAadaalliAaFIOlAzyd

What is the Risk Matrix?

A risk matrix is a tool that can be used to assess the impactriskdn an enterprise based on the
probability/likelihood for the risk to be presented. There are simple steps to take into action to assess
the level of each risk:

0 Define what the risk is e.qg. financial loss, operational disruption, incompliance wittatiegs,
OdzaGi2YSNRa RAaaldAaATFIOGA2YyE REGIE €SEF{F3S Si

0 'aaSaa (G(KS LINRoloAfAGeEd . FASR 2y LINBGJA2dza @

be identified. For example, if during the previous 3 years there was a finangsabfa20.000

Euro per annum then the likelihood to happen again is increased.

Assess the impact of the risk based on how the identifiable risk can affect the areas of

operation. In a case of financial loss, then operation disruption will occur, thus frectrwill be

higher.

Assess the consequence of the risk by examining the likelihood and the impact together.

Use the following table which depicts the Risk Matrix. It is advisable to use a RISK MATRIX for

each type of risks such as financial risks, openat risks, environmental etc.

O
SN

(@]

O¢ O«

IMPACT

76-100% HIGH HIGH EXTREME EXTREME
51-75% HIGH EXTREME

26-50% ) EXTREME
0-25%

Figure 3 Risk Matrix

E
-
o
2
2
o

A.2.3 Risk Management

The main aim of this subtopic is to define ways of overcoming the different risks that can possibly rise in
each category e.g. operational, financial, reputational, consumegrylatory, environmental, IT security

and employee.

How to create a strong risk assessment strategy?
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Once the risks are identified and assessed through the RISK MATRIX tool, then a plan to respond and
prevent the risk to escalate should be created. Thrategyy should provide a structured and coherent
approach into accessing and managing a risk.

In general, a number of actions need to be in place to prevent from the occurrence of risks in each
category:

Operational risks prevention:

Establish an internahanagement system within the operations
Use and integrate technology systems

Monitor all activities within suppbkghain

Prepare a risk management plan

Keep a strong entrepreneurial culture

®oo0oTo

Financial risks prevention:

Evaluate business operations

Nurture the talent that already exists
Upgrade the services provided

Create strong Human Resources practices
Use risks metrics for every decision taken
Prepare for coverage any financial loss

~0 Qo0 o

Reputational risks prevention:

Build strong ethics and integrity betwe consumers and the brand
Create a strong brand identity

Enhance value safety and social innovation

Use a strong communication system with the consumers
Effectively respond to crises

® o oo

Regulatory risks prevention:

a. Comply with legal frameworks
b. Keep informedand updated on new regulations
c. Hire a Compliance officer

IT Security risks prevention:

a. Build a strong cybesecurity and malware detection services
b. Hire a technical expert
c. Be compliant with ISO

Employee risks prevention:
a. Provide adequate training

b. Comply vith Labour Law
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Provide sufficient compensation and benefits

Be minded on health and safety

Resolve any internal issues with transparency, efficiency and respect
Have adequate employee supervision and conduct

~® o0

Questions to Answer:

In what areas obperationyour enterprise risks can be presented?
What is the purpose of using a RISK MATRIX for your business?
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This subtopic will define what is the mission and vision and how to create them. It wilhibuthe main
questions that should be answered to identify the most important parts of mission and vision for their
social enterprise.

This subtopic will define what is the code of ethics and how to create it.llihagitrate the main groups
that should include and show some samples of core values.

The main aim of this subtopic is to define the SMART method for creating the short and long term goals. Th
sub-topic will also define useful metlobwhen setting the goals is"6 W questions":

The main aim of this subtopic is to define ways of planning resources according to strategic plan e.g.
people, administration, infrastructure etc.,

Strategic planningsithe basic concept of good and reasonable planning. With strategy, we can set rational anc
achievable development goals and plan the company's activities in advance, and on this basis plan the use of t
company's resources and their needs. A good straie@lso ethical path planning, hence elements such as the
mission, vision and value system of the enterprise are at its core. These elements are particularly important t
our stakeholders.

Strategic management is the ongoing planning, monitoring, arsalgsd assessment of all necessities an
organization needs to meet its goals and objectives. Strategic management is a continuous searching for how
adapt the organization to changing external and internal conditions by modifying the goals and metkiogis of
implementation

Henry Mintzberg in his 1987 paper, "The Strategy Concept I: Five Ps for Strategy" said that "the field of stratec
management cannot afford to rely on a single definition of strategyristead, he outlined five definitions of
strategy and their interrelationships:

6 Plan: Strategy as a consciously intended course of action to deal with a situation.
6 Ploy: Strategy as a maneuver to outwit a competitor, which can also be part of a plan.
06 Pattern: Strategy stemming from consistency in babg whether or not intended and which can be

independent of a plan.

2 Henry Mintzberg, THE STRATEGY CONCEPT I FIVE Ps FOR STRATEGY, California Management Review; Fall 1987;
30, 1; ABI/INFORM Globalpg. 11
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6 Position: Strategy as a mediating force or match between the organization and environment, which car
be compatible with any or all of the Ps.

0 Perspective: Strategy as a concept or ingediway of perceiving the worlde.g., aggressive pacesetter
vs. late mover which can be compatible with any or all of the Ps.

Table Ilpresents dfferences between Operational and Strategic Management

Operational Strategic
Focused on dato-day busimess. Focused on lonterm development.
Its goal is to ensure a smooth Its goal is to find new ways of
continuation of daily activities. development through improvement and
innovation.
If there is a need to make a It enables theorganisation to focus on the
change, its solved aldoc. planned management of change.

It makes it easier to ensure that| It influences the development of the offer,
services or products are delivered on ¢ enriching it with new serves and products.
regular basis consistently of a certair
quality.
Decisions are taken on a oidf basis | Decisions are made taking into account the
or in accordance with established| longterm effects.

procedures.
Effect- current stability. Effect- creating future solutions.
Source:"What strategic management is abauts 2 NA @Y OK2RT A 6 1T NI NDRITFyAdz &

https://poradnik.ngo.pl/o-co-chodziw-zarzadzanitstrategicznym

What does strategy give to social enterprise?
Increases the probality for success and sustainability:

Creates a framework for making the idea happen

Managerial leaders can more effectively adapt to change by thinking about scenarios
Provides a meaningful context and direction for employees and volunteers

Internal duediligence tool by aligning controls to key social and economic objectives
Method of external communication.

a s wnN e

The strategy should be written and should include: an analysis of the competitive position of the organization
the definition of competitive advantges, strategic objectives, tasks assigned to the objectives set, a schedule for
the implementation of the strategy, as well as the definition of the necessary measures for the implementation

8 https://searchcio.techtarget.com/definition/strategicnanagement
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of the strategy. The complete strategy also contains a list ef nlecessary resources: human, financial,
technological (new technologies, patents, research results) and material necessary for its implementation.
Strategy contains objectives and targets in the short and long term, usually from one month to fiveiryéaes (
perspective of the longerm goals) So the strategy says:

T  WHAT ARE WE TRYING TO ACHIEVE? Mission, vision, values

i  HOW DO WE ACHIEVE THAT?-8rantand longterm objectives.

T  WHAT WILL PROVE THAT WE HAVE ACHIEVED THIS? Quantitative and ndigktitigeréflecting

the objectives of the action.

T WHO AND WHAT WILL BE FAVORABLE TO US?

T WHO AND WHAT WILL BOTHER US?
Analysis of strengths and weaknesses of the organization, analysis of the environment of the organizatior
analysis of opportunities anchallenges

T WHAT CHANGES WILL BE NEEDED TO ACHIEVE ALL THIS?
Social, organizational, structural and legislative changes.
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Financial Stewardship
‘Financial performance’

Customer/stakeholder Vision Internal business process
‘Satisfaction’ and Strategy ‘Efficiency’

Organizational
Capacity
Knowledge
and Innovation

Strategic objectives
Strategic map
Performance measures and targets

Strategic initiatives

Figure 4 Vision and Strategy Diagram
Sourcehttps://searchcio.techtarget.com/definition/strategimanagement

Enterprise exists better and more stable with all strategy elements such as mission (our purpose), vision (wh;
we aspire for), core values (what we believe in), strategic focus areas (theesedts and/or goals) and the
more operational elements such as objectives (continuous improvement activities), measures (or ke
performance indicators, or KPIs, which track strategic performance), targets (our desired level of performance
and initiatives (projects that help you reach your targets). All of those make us bigger, smarter and more flexible

The strategy strengthens enterprise inside. By developing the strategy and presenting it (or its elements) to sta
and collaborators (volunteers, dongrounders, etc.).), they understand what is the goal of its activity, what
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kind of structure it has, and how it works affects the goals implementation. Companies compete with eact
other, for money, for employees, for beneficiaries, for volunteers, foralenfor partners, etc. In this aspect,

the strategy is a wethought-out plan to exist, to stay in the market, and, of course, to grow.

Majority of social enterprise founders have a mission! They know why they started this nghipat when the
guestion arises, "Where are you going?", a large part of these people don't know the answer. This is becaus
when we set up a social enterprise, we know who / what we want to work for, but we do not think much about
what is the purpose athese activities? What do we want to achieve? We're on ah@dbasis, here and now.
However, the answer to the questions "why?" and "for what purpose?" That's the mission. A mission is the
foundation of an activity that sets goals and shows the directibour actions.

A mission is a concise formulation that defines the organization's core objectives, outlines the overall purpose ¢
its existence, and lays out the basis for strategic actions. The mission should be short and succinct, and
content shauld be relevant to the activities being carried out.

G'a | a20ALf SYyGNBLINBYSdZNE @2dz2N) YAdaaAzy A& ogKe @
@2dzNJ O2YLI ye gAff KSEL) e@2dz Fdzf FAELE Ad'Y KSt LA @2dz

The mission builds the identity of the organization. It is the reason for the existence of the organization, it tells
about why the organization was created and what problem it wants to solve, and therefore what is the purpose
of its action. The mission imked to the change the organization wants to make and points out the values that
are important to it.

The mission answers 5 questions:

What problem do we want to solve?

Who / what does this concern?

What are the circumstances of this phenomenon / problem?

What's important to us? What values do we hold?

What does the organization want? How does the organization want to work to achieve its goal?

When designing the mission (as well as any other part of the strategy), it should be remembered that it has to
sewve the organization and support its action, we do not necessarily need to include in it the answers to all the
above questions. It is worth choosing those that we think are most relevant and that most describe our
organization and its activities. Similgrtirere is no clear answer to the question of the length of the misgion

may be a onesentence text, but it may as well be contained in a few sentences. It's important that the mission
is:

4 https://causecapitalism.com/mission -statements-for-sociakentrepreneurs-from-other-sociak
entrepreneurs/
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0 concise, clear and transparent;

0 true-achievable and reliable;

0 belinked to the values of the organization;

0 indicate the direction of the organization and its scope;

0 support the identification of employees with the organizatipto be a reference for them.

A powerful mission statemenit

6 Motivates and inspires customeommitment.

6 Is realistic and clear.

0 s specific, short, sharply focused and memorable.

6 Says what your social enterprise wants to be remembered for.

Mission should be developed jointly by the whole teathis promotes integration and strengthens the idént

of employees. The mission is then also part of the incentive systiersupports employees and strengthens
their attachment to the organization. The weléscribed mission of the organization is a positive challenge for
team members, volunteers andlalthers working for and on behalf of the organization. To be effective, the
mission must be consistent with the d&y-day operations of the organization and its value system. In addition
to developing the mission itself, the organization should implenieirt a thoughtful manner by promoting it

and making all stakeholders aware of the importance of the mission records. The implementation of the missiot
should take place at the very beginning of the organization's activities, so that it becomes anliptatat it

for everyone who comes into contact with the organizatiostaff, volunteers, beneficiaries, partners, donors,
funders, supporters, etc.

+AAdA2Y A& UKS YANNBNI AYIF3AS 2F GKS YAadaAz2y wsdyawrS 5
product or service, you want to contribute to the greater good of society. So, if you met all of your goals, whai
g2dA R GKS 62NIR t221 fA]1SKE

A vision is an idea of the ideal state of an organization in the long term. The vision inclugesdpective of

what the organization should be in a year, 5 or 10 years. It reflects the imagined image of the organization, ho
it should change the surrounding reality and what values the organization should serve. A vision is a set of idec
the implementation of which is intended to help achieve the goals set by the organization. To be effective, it
must be shared by all members of the organisation and its internal stakeholders, who have an influence on ho
it will be implemented.

®Kate Diveley, Creating Effective Vision Statements for Social Enterpridatpst/prosper-
strategies.com/effectivevision-statementssociatenterprises/

Kate Diveley, Creating Effective Vision Statements for Social Enterpridefsitiprosper-
strategies.com/effectivevison-statementssociatenterprises/

6
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Vision should answer §uestions:

1. What would we like to hear about our organization in five, 10 years?
2. What are we trying to do?
3. What will the world look like when we change it?

Depending on the circumstances, the vision may also be changed. Like the mission, the visioipliessina of
the ambitions and aspirations of the founders of the company, but it operates in a certain reality, and depending

on what the external and internal environment of the organization looks like, the vision also changes.

Powerful vision statement®r social enterprises

0 Take your company out of its present reality and allow you to strive for something greater.

O /[ FLAGEFEEAT S 2y @2dz2NJ O2YLI yeQa O2NB O2YLISGiSyOASa
6 Provide a picture of what your company will look like in the future.

o Createavividimagey @2 dzNJ Odzali2YSNBRQ FyR &aGFTFF YSYOSNEQ
0 Clarify the direction your social enterprise needs to move.

0 Give employees and customers a larger sense of purpose.

Social enterprises will often hava set of values that act as guiding principles around how organisations will
operate. Values will often have an ethical or moral foundation; others who join the project or organisation will
be expected to support and uphold these valugbe ethical vales system is the third component of the
strategy's foundation. A values system is a compilation of the most important principles that apply in an
organization both inside and outside. The system of values is the core of the strategy, because it saie the to
for the chosen goals and further actions. Based on the adopted values, the organization determines the style ¢
work, the scope of relations with beneficiaries or the participation of donbingese values will help you identify

and develop relationshipwith future stakeholders later on andefine the boundaries and basic principles on
which the entire organization is basednlike your vision and mission statements, your initial values set is
unlikely to change very much as you proceed but you mayauginent it with additional values.

A set of the most important rules in force in the organization both inside and outside. It may include aspects
such as:

" Kate DiveleyCreating Effective Vision Statements for Social Enterpasdgtps://prosper-
strategies.com/effectivevisionstatementssociatenterprises/
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0 employee relations,
0 beneficiaries,

0 volunteers,

0 donors,

0 local environment,

0 public administration,
0 other NGOs,

0 or the environment.

{2YS @IFtdzSa YlI& 68 WISYSNAOQ Ay ylIddz2NBZ F2N SEI YL

6 Adhering to ethical trading standards and practices
6 Minimising impact on the environment
6 Nondiscrimination in all areas of engagement and operation

Whilst others may be morspecific to your particular project or area of focus, for example:

O«

Offering employment opportunities where possible to the target group the project aims to support

Sourcing certain raw materials from a particular group of local producers to promote lnpédyment.
8

Ox¢

Examples of components of code of ethics/valles

0 Respect for othersTreat people as you want to be treated.

LGQ& YIFYRFG2NE (2 NBaLISOG S@OSNR2yS @&2dz AyiSNI O
20 KSNRARQ LIS NI®nSlafd privady. @u$/kind2of Miolence is strictly prohibited and will result in
AYYSRAFGS GSNXAYFGA2Y® _ 2d2ONB [ fa2 y2d Fft268R (2

What constitutes harassment or victimization? To answer this, we have a policy on harassmentreaord
specific policy on sexual harassment you can take a look at. As a general rule, try to put yourself in someol
StasSqQa LXIOSd | 29 dehdvedhna@ IO FBSO AlFe akrS@yd&K LT
YdzOK ¢ 2 NJ drlet thethoebtefy S1I9S (0 KIF G2 GKSYy 6S R2yQl G2t SNJ
it comes from.

8 Introduction to vision and mission statemertigips://www.unltd.org.uk/our-support/learningarea/setting-your-
visionmissiorand-values/
° https://resources.workable.com/professionabde-of-ethicspolicy
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If someone, be it customer, colleague or stakeholder, is offensive, demeaning or threatening towards you o
someone you know, report them immediatelp tHHR or your manager. You can also report rudeness and
dismissiveness if they become excessive or frequent.

0 Integrity and honesty Tell the truth and avoid any wrongdoing to the best of your ability.

CANRGIZ Ffglea 1SSLI Ay Wa glRori2tdgbthe2tdathieyeispecific b@egrnes. YOO &
behavior should contribute to our goals, whether financial or organizational.

Be honest and transparent when you act in ways that impact other people (e.g. taking strategic decisions c
decidingonl@2 FFaod® 2SS R2y Qi (2t SNIGS YIftAOA2dzaY RSOSAGT
FYRZ AT @2dz2QNBE RApgd2BiteNdSdpinerdnmixial’ te@ninafidn @épending on the
damage you did.

{GSIFETAY3 FNRY (GKS O2YLIl ye 2NJ 20KSNJ LIS2L)X S Aa AffS
the severity of your actions. For example, if you steal office supplies, you may receivavearehdr demotion

(at a minimum), while if you steal money or data (e.g. engaging in fraud or embezzlement), you will get fired an
FIOS €St O02yaSljdsSyO0Sad ¢ KSbyRSebasisA2y Aa i | wQa

Conflict of interest

Conflict of interes may occur whenever your interest in a particular subject leads you to actions, activities or
NEflGA2yaKALIA GKIFIG dzyRSNXYAYS 2dzNJ O2YLIl yed ¢KAAa AY
own personal gain or exploiting company resowrte support a personal monaywaking business. Even when
@2dz aSSyYAay3afte OO G2 GKS O2YLlyeQa |R@IyGlr3ISsy e2d
uses dubious methods to get competitor intel and raise their sales record, their actibhavé a positive
AYLI OG 2y (GKS O2YLI yeQa NBOSyYydzS> odzi Al @At Lz

If it turns out you have created a conflict of interest for yourself, you will be terminated. If the conflict of interest
wasi@2f dzy GF NB o0S®3Id o6d2Ay3dI aG201a FTNBY | O2YLIye 47
to rectify the situation. If you repeat the offence, you may be terminated.

6 Justicab al 1S &adaNB 282dzQNB 262S0GA0S YR FIAN I YR R
52y Qi OG Ay | ¢l & GKFEG SELX2A08 20KSNEZ G(KSAN KI
aLISI 1 dzd 6 KSy az2yS2yS StasS Rz2SayQio

.S 202S0O0GAGS 6KSYy YI{1{Ay3a RSOAaAiAzya GKFdG OFy AYLI
promote or fire someone. Be sure that you can justify any decision with written records or examples. Seek an
use the most objective methods in any case; for example, when interviewing candidates, ask the same intervie
guestions to all of them and avoiddging nonrjob-related criteria, like dress, appearance, etc.
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lfa22 R2y QU RAAONAYAYF OGS | 3FAyad LIS2LX Slawsuddé theINE
purview of the EEQQf you suspect you may have an unconscious bias that infisepour decisions (taking
I F NI NRQA LYLX AOAG !'aaz20AldAz2zy ¢Sai O2dzZ R KSf L) &2

2 KSy SESNDAAAYA [dziK2NRAGE@E 6S FIANW 52yQi akKz2g¢g Tl
you decide to praise or reward/a SYLJX 28SS®d | 2dzQNB | faz2z 206t A3ISR (2
which forbids you from having a reporting relationship with a relative.

If you need to discipline an employee, be sure to have prepared a case that you can present to HR1 Yiott mus
NBGFEAFGS F3aAFAyad SYLX 288S&a 2N FLILX AOFyida o6adzOK |
law.

Be just toward customers or vendors, too. If you think our company was in the wrong in a specific instance
R2y Qi ( NEup dr accuSe2tii® BtNdr didé. Discuss with your manager to find solutiens:an benefit
both sides.

0 Lawfulness Know and follow the law always.

You are obliged to follow all laws which apply to our organization. Depending on your role and profibesion,
might be various laws you need to observe. For example, accountants and medical professionals have their ov
legal restrictions and they must be fully aware of them.

2 KSY @2dzONB LINBLI NAy3 O2yidN)y Olhaz Of | eredikylaw Rich ast |
consent forms), pleasask for verificatiorirom [our legal counsel] before finalizing anything.

., 2dzQNB | f a2 codfgledthltyiar data @rotéctizhpolicy You must not expose, disclose or endanger
information of customersemployees, stakeholders or our business. Always folloveylgrsecurity policytoo.

Following laws regarding fraud, bribery, corruption and any kind of assault is a given. You are also obliged
follow laws onchild labourand avoid doing business Wwitinlawful organizations.

LT 82dz2QNB y20 adaNB oKFIG GKS flFg Aa Ay | ALISOAFAO
0 Competence and accountabilitfWork hard and be responsible for your work.

We all need to put a healthy amount of effort }hdzNJ g2 NJ ® b2 2dzald o6SOI dza S

2NBIFyATFGA2yQa adz00Saax odzi Ifaz2z o60SOFdzAaS aftlh Ol Ay:

KAYRSNI 20KSNJ LIS2L)X SQa ¢2NJ] 2NJ OF dz&a S (i i Sirgct doiflict &vikh 2 dzt
our respect and integrity principles.
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We also expect you to take up opportunities for learning and development, eithénesjob or via educational
material or training. If you are unsure how you can achieve this, have an opesgi@twith your manager.

lfazx GF1S NBaLRYyaAoAftAlGe FT2N) @2dz2NJ I QlAzyasd 2S5 |
important we own up to them. Failing to be accountable on a regular basis or in important situations (e.g. &
crucial mistaken our financial records) will result in termination. If you take responsibility and come up with
ways to fix your mistakes where possible, you will be in a far better position.

0 Teamwork Collaborate and ask for help. Working well with others is a viratber than an obligation.
You will certainly get to work autonomously and be focused on your own projects and responsibilities. But yol
should also be ready to collaborate with and help others. Be generous with your expertise and knowledge. B
open to learning and evolving. If days go by without you consulting or brainstorming with anyone, you are
YA&AAY3T 2dzi 2y 2LILR2NIdzyAdAasSa FT2N) SEOSttSy0O0So Lyadl
you need it.

The strategy shald give us an answer to the question "How can we most effectively carry out the mission and
fulfill the vision ofour Sy G SNLINA 8 SKé ® ¢2 R2 (KA&X (GKS Sy idSNLINRaZ.
that is, set strategic goals, and with theesific goals. The most effective, and at the same time the most well
known method of setting the goals of activities is the SMART method (in some cases even SMARTER). It
method that allows for an wilepth analysis of the planned strategic objectivegerms of their validity and
feasibility. Thus, "smart" and achievable goals for the enterprise are set.

SMART method:
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Achievable, Agreed, Aligned with corporate goals, Action-oriented,

Time-based, Trackable, Time/cost limited, Timeframe, Timely

— Relevant, Realistic, Results based

Table 3 SMART method

The strategic and specific goals should be:

~

(0]

O¢

O¢

simple ¢ formulated clearly and concretely, without the possilyilibf any interpretation; their
understanding should not be a problem, the wording should be clear and consistent with the mission,
vision and values of the organization;

measurable¢ formulated in such a way that their achievement and progress can be mezh$n a
"numerical” way or at least there was a method of "verifiability " of implementation;

achievable / ambitious / actionoriented ¢ realistic and achievable, taking into account the human and
financial resources of the organization; stimulatictidlenging, but not too ambitious, because the lack

of feasibility demotivates; it is important that the goals are actoriented,;

important/realistic the goal should be an important step forward, but at the same time it must
represent a certain value fothe person who will implement it; this is important for the whole
organization, but also for the individual employees / members who implement it. This gives you the
chance to identify with them, which in turn increases the likelihood of meeting them reahaces the

need for control;

defined in time and placethe goal should have a precise time horizon in which we intend to achieve it;
the time frame should be dependent on its implementeas far as possible, the goal should also be
monitorable throughindicators, products and results;
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exciting / evaluateekxciting for the person achieving it in a motivating way; should have defined
milestones and associated expected results. Goals should be measured continuously until they ar
reached,;

recorded / revieved - recorded goal is easier to remember and motivates you taitaist difficult to
pretend that you do not remember or that it does not exist; after achieving the goal, you should review
and reflect on the lessons that came from the process of achiatjirigr example: what can you do
differently next time? Why? What were the main obstacles? How did you defeat them? What have we
learned?

Very useful method when setting the goals is "6 W questions":

o g s wWN

Who- is responsible for the goal?

What- is the subjetof the action? What exactly do we want to do?

Where- will the work be done?

When- will the task be completed? In what time frame?

Which- are the requirements or possible constraints for achieving the goal?
Why - do you want to pursue this goal? Whaipens when the task is completed?

The strategy's implementation plan shall be an action plan. It is in it that we define the tasks and the necessal
resources needed to achieve certain goals. It should include:

strategt programme actionsanswer the questions: How do we want to achieve the basic goals? What
methods to use? How can we meet the needs of our customers? How to plan the development of
substantive activities appropriate to the needs of the customers? Hosatry out the mission? How to
develop activities? How to achieve innovative solutions? etc.

Teamplanning- HR policy is the answer to the questions: what competencies do we need? How are we
going to get them? How do we find people who share our valuessapport our mission and vision?
What incentive system to adopt? What is the staff development plan? What will be the competencies of
the future in our organization? What system of management relations do we want to apply?

financial planning is the ansver to the questions: how much money do we need to operate freely?
How will we secure the necessary funds? What costs will we generate? How do we diversify our source
of income? Are we going to do business?

strategic planning of the administrative strucér is the answer to the questions: how will we provide
stable and professional accounting, secretarial and legal services?

planning marketing activities is the answer to the questions: what image will we build? What is
important to us in this regard?ddv do we build that image? What promotional message will we make
available? What will be the target groups of our promotional activities? How do we get to them? What
methods will we use? What media do we want to cooperate with? What team is needed tanemqie
marketing plans?
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6. infrastructure planning- this is the answer to the questions: how many rooms will we need? What
standard of rooms is necessary? What location? What equipment is needed? How much equipment d
we need? What equipment will ensure the sath performance of tasks?

Strategic objective metrics and evaluation

Each goal should have certain indicators/indicators of its implementatiafter which we will know that it has
been achieved and a specific method and methodology for its evaluatimseTiwo elements of the smarter
method should be of particular importance in the goal setting process. The process of monitoring the strategy
its goals- on the basis of certain monitoring indicators, allows to control its effectiveness, efficiendyeaefits

from the implementation of its objectives and allows evaluation of the development directions defended.

Monitoring is supposed to give an answer m.in. to the following questions:

1. Is the strategy being implemented in line with accepted assumptions?
2. Are the goals being achieved?

3. Are the actions / projects carried out within the time and budget?

4. Are the expected results of the actions/projects (indicators) achieved?
5. Are we heading in the right direction?

Monitoring and evaluation tools are indicatos§ implementation of activities/projects and objectives (products
and results), schedule, budget. Assuming an effective evaluation process, it is also necessary to determine he
often and in what form (using what tools and methods) it will be carried Dere are many possible tools and
methods: reports, reports, analyses, statistics, opinions, interviews.

A.4 Stakeholder identification and analysis: overview
A.4.1 Stakeholders identification

Organizations establish relationships with various entitieg timore or less affect the company. They
can be formed consciously or, as unfortunately often happens, are considered irrelevant to the efficient
functioning of the organization. The starting point in the stakeholder management process is
identification of individual entities and an analysis of their interests. This subtopic will show how
important it is to ask basic questions: Who are the stakeholders? How do they affect my organization?

l dndn {GF1SK2f RSNDRA Y LI

Another step in the stakeholder managementasconsider how significant their impact is and which
entities/groups are key stakeholders in a given case. In this case it would be helpful to create a map of
stakeholders. The main aim of this stdpic is to show possible ways to establish such a map.

A.4.3 Communication with stakeholders

Identifying and defining the most important stakeholders for the company is not enough. Both of these
activities serve only to indicate which groups/units should be constantly in our mind. The basis of taking
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care ofrelationships is communication. Last stapic will present basic channels to communicate with
different types of stakeholders.

Relationships are the foundation not only in your persoifal but also play a key role in the business space.
Each enterprise, organization, but also any type of institution (e.g., a trade union, public administration unit)
functions in a characteristic environment and under certain economic conditions. Whiethents to do so or

not, the entity will interact with other organizations or people, creating relationships and exerting an influence
on various groups that will also affect the enterprise. More and more often, in order to gain a competitive
advantage, lhese relations must be properly shaped and it is not just about customers. Managing such
relationships is one of the important elements of creating a business strategy. In order for the strategy taken
by the company to be effective, it is necessary to gralthe internal and external environment, including,
first of all, the needs of stakeholders. In this section, we explain who the stakeholders are, how to identify
them, set goals and determine the significance of their impact on the organization, andctmemunicate

with them. The stakeholders very often stimulate changes taking place on the market or in a given company.
Dialogue increases the value of the enterprise and positively contributes to its development, at the same time
influencing the speed afeaction to the changing environment. Taking into account only our own needs, we
act shortterm, which may turn out to be disastrous later. In order to achieve-tengn benefits, it is worth

taking care of the needs of the environment and taking respmlityi for the effects of your activities.

A.4.1.1 Stakeholders identification

In this way, we reach the concept of a stakeholder i.e., an entity that will influence the company and will be
influenced by the company's activities. The impact may be reagdotential expressed, for example, in an
assessment, recommendation, opinion or complaint. Very often it is the strength of the influence of the
environment that influences the existence of the enterprise. Effective stakeholder relationship management
therefore becomes crucial and is particularly important in the context of social enterprises, which should be
exceptionally caring for their environment. The main stakeholders are usually employees, customers,
suppliers, business partners and the media. Howgteis is not an exhaustive list. Stakeholders for each
enterprise should be considered individually. It is worth emphasizing that the stakeholder does not always
have to be closely related to the company through formal authorization e.g., employmenaassheld.

In order to be able to effectively manage the relations of the organization with other entities, it is first
necessary to determine which groups / units / institutions are important for a given company and why the
activities undertaken by the copany may turn out to be important for a given organization / person. The next
step will be to consider the goals and expectations of the indicated entities. Getting to know the environment
of the organization is very important, thanks to which it will pessible to assign weight to individual
stakeholders and to prepare a specific map reflecting the key, identified relationships. Having knowledge
related to the most important groups for the enterprise, it will be possible to move to the last stage
communication planning.
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Unfortunately, the list of stakeholders may turn out to be very long, and the expectations of individual groups
will often be contradictory. Taking care of relationships and communication with everyone wllalgyo
become impossible due to the limited resources, but also the 4hmmsuming nature of this process.
Therefore, it will be important to create a hierarchy of importance of the identified stakeholders and to
determine their impact on the company's sittion. For this purpose, various types of charts, tables or other
graphic methods of mapping the relations between particular groups are used, often called stakeholder maps.
One of the most frequently used tools is a matrix in which stakeholders are piaaate of the four fields.
Individual fields differ in terms of the scope of influence/power and the level of interest of a given
group/individual. The figure below is an example of such a matrix.

ENGAGE / COOPERATE
6
5 |
4
o
Ll
.
(2
2
T
2

3 4 5 6
INTEREST

Figure 5 Mind Map with identified stakeholders
Souce: Own study based on Mendelow, A.L. (19&hyironmental Scanningrhe Impact of the Stakeholder Concept
To position the stakeholder in the appropriate field, you need to answer the questions:

0 Which stakeholder has the greatest influence/power on émeerprise and which has the least?
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O«

On whom the enterprise has the greatest impact and on whom the least?
What level of interest in the company's activities are shown by particular stakeholders?
What is the role of each stakeholder?

O« O«

Thanks to the answer#, will be possible to assign stakeholders to one of the two values: influence/power in
relation to the company and the degree of interest in the company's activities. Only then will it be possible to
place individual groups in a matrix in which two agesrespond to the indicated values. The more accurate
and detailed the matrix is, the greater will be the possibilities for further work on stakeholder relations.

For each of the squares of the matrix can also be assigned the appropriate communicattegieg. In the

case of marginal stakeholders, i.e. those who will not have a large impact on the functioning of the company
and at the same time the company's operations will not be within their main interests, a monitoring and
information strategy shouldbe used. It means communicating about undertaken initiatives, projects and new
products. For this purpose, reports, newsletters or a website can be used. Communication concerns both
internal and external stakeholders. With stakeholders who show greatdste but their impact on the
company is relatively low, it is worth consulting the introduced changes and taking actions at the same time
constantly informing them about all events. Consultations will be aimed at getting to know the opinions of
stakeholdes, e.g., regarding the company's current activities or directions of its development. For this
purpose, among others, questionnaire surveys and -faciace meetings are used. Thanks to consultations,
the services and products offered will meet the mark&pectations to a greater extent. On the other hand, if

the stakeholder, in addition to high interest, also has considerable power in the context of the company's
operation, it will be beneficial to engage him in planned activities and conduct permaiepieation.
Cooperation may take the form of partnership. Such mutual commitment requires a lot of work and-a long
term approach to the relationship. Thanks to the partnership, it will be possible to get to know the
expectations of the other party in depttsuch cooperation is, for example, undertaking a joint project, joint
organization of an event or taking an initiative and establishing strategic cooperation. Involvement in
undertaken projects will positively affect the relationship with a stakeholdeo whs a lot of power, but
shows little interest in the company. Consultations will also be fruitful in this case.

Stakeholder mapping is a process and a tool that makes categorizing stakeholders easier. Thanks to the
created map, it is possible to detema the relationships between particular groups and organize the goals
and methods used. This method of graphical presentation of relations is also used during the analysis of the
conditions of the enterprise, conducting negotiations, and the process oingddey decisions.

A.4.1.3 Communication with stakeholders

However, identifying and defining the most important stakeholders for the company is not enough. Both of
these activities serve only to indicate which groups/units should be constantly in our frtiedbasis of taking

care of relationships is communication. Stakeholders should be constantly informed about how the company
responds to their needs and expectations.

7 Example
rg?).\, Imagine that you are managing a social enterprise that sews clothes and yam#ople at risk of
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social exclusion. One of the important stakeholders will be customers. They expect the best quality product,
but more and more often the social aspect is also important to thehey value companies whose goal is not
only to generateprofits. When directing messages / advertisements to customers, in addition to presenting
the advantages of products, it is worth informing them that your company has a great idea and by buying your
products they contribute to creating better living coridits for people who need support.

However, it should not be forgotten that depending on the group of recipients, the message should be
adjusted in terms of the used communication language. Very often it also means completely different
communication chanrs. Thanks to appropriately selected communication, it becomes possible to increase
the involvement of stakeholders. The following table lists some examples of tools that can be used for specific
groups.

STAKEHOLDER WAYS OF COMMUNICATION

Surveys of satisfaction
Responding to complaints, inquiries
social media
Media
Hotline
Web page

Clients

Internal meetings
Face-to-face conversations
Employees Intranet
Company newsletter
Employee opinion survey

Cooperation with local organizations
Communication with local media
Cooperation with the authorities

Local
communities

Evaluation meetings for cooperation
Surveys of satisfaction with cooperation
Regular correspondence
Newsletter

Suppliers

Table 4c Ways of communicating with stakeholdesaurce: Own study.

Effective communication and dialogue with stakeholders have a positive effect on dewialong and
minimizes the risk of crisis situations. Many of the communication tools presented in the table above
are universal e.g., meetings. Hoves, it will not always be possible to organize a faméace meeting,
or we may conclude that for some reason our stakeholder will not be willing to express his real needs
during a regular conversation. Therefore, it is worth brainstorming and considevitich

50



Yot |

MODULE & BUSINESS MANAGEMENT
communication channel will be the most appropriate in a given case. The information provided should
be understandable for the recipient, therefore the sent message should be formulated appropriately.
Press release will be a completely different idwter than the official letter to the post office or in social
media.

Synopsis of Module A

The Business Management Module aims to develop and improve the knowledge, skills and attitudes of
social entrepreneurs in the business organisational structura sdcial enterprise. Participants will get

the knowhow of how to create a business within the social entrepreneurship field to be able to create a
social enterprise of their own. The Module is composed of 4 topics: (1) Social Enterprise Business Plan;
(2) Risk Assessment/ Progress Monitoring; (3) Strategy and (4) Stakeholder Communication.

Through the Social Enterprise Business Plan topic, participants will get an insight into the basic elements

of a business plan and its importance in order to be abléesign a business model based on a business

model canvas. Primarily, they will learn about the 8 main business models used in social
entrepreneurship e.g. lovincome support, fredor-service etc. and be able to choose the most
appropriate for their own Secondly, they will learn to distinguish the components of a SWOT analysis
(Strengths, Weaknesses, Threats, Opportunities) and create a SWOT analysis for their business. Thirdly,
they will be able to understand Supply Chain Management based on Michiddi FoN & =+ f dzS / K|
analyse the different activities within the suppihain procedures thus to take necessary decisions

relevant to the valuechain of their business.

The second topic, Risk Assessment/Progress Monitoring looks into the main risksatass with
running a social enterprise and will provide the fundamental knowledge to identify those risks to then
be able to mitigate them when presented. The first subtopic illustrates the different categories of risks
e.g. financial, regulatory, opeiiahal etc. The second sub topic explains the purpose of RISK MATRIX and
the ways it can be used to effectively assess the impact and the probability of the risk presented. Lastly,
participants will learn how to create a strong risk assessment strategyadednecessary measures to
prevent the occurrence of risks in each category.

The third topic, Strategy, aims to develop and improve the skills and competences of participants in
adopting a mission and vision for their business through guidance. Secadticipants will learn
about the importance of developing a code of ethics for their social enterprise and will be able to create
one for their business. Thirdly, the topic will provide substantial knowledge and skills on how to use the
SMART method to $&MART goals through the 6 W questions. Lastly, participants will acquire adequate
skills in enterprise resource planning and will be able to allocate and plan resources accordingly.

The last topic within this module, Stakeholder Identification and amglyshows the importance of
identifying key stakeholders in a social enterprise. Moreover, it depicts the importance of creating a
stakeholder map and how to create it. Finally, the last subtopic will present the basic channels to
communicate with differat types of stakeholders based on their background e.g. clients, employees,
local communities and suppliers.
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In conclusion, participants will establish a solid background in Business Management and what is
required for developing a social enterprise. Thélf learn to create a business model, a SWOT Analysis,
learn about the Supply Chain mechanisms, manage and assess risks, identify key stakeholders for their
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business and create an operational strategy.
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Review Questions of Module Business Management

What is the purpose of the business plan?
To examine the main competitors of the market

To identify areas of weakness and strengths for an enterprise and its economic and business

success
To analyse the economic viability of a business

What is a SWOT angdis?
a. ltis atechnique to assess the strengths, weaknesses, opportunities and threats of a
business.

b. Itis atechnique to identify the main market segments and competitors to help you create a

product.
c. Itis a method to be used to assess the financiatesnability of an enterprise.

What does value proposition mean in a business model?

It refers to a statement that an enterprise makes to give reasons why a consumer should use

its products/services.
It refers to the activities that an enterprise will do promote its services/products.
It refers to the revenues expected to be gained.

What does the SupplChainmean?

It refers to the marketing operations of an enterprise.

It refers to the costs associated with the transportation and inventory.

It refersto the entire process from designing a product/service to introducing it to the client.

Why is SupplfChainmanagement importan®

Because it can lower overall costs and boost profitability of an enterprise.
Because it helps the enterprise to acquire a petitive advantage in the market.
All of the above.

One of the main aims of supply chain management is to find the right suppliers and build

strong relationships with them.
True
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b. False

7. What does the Risk Matrix assess?

a. The impact a risk might have

b. The pobability of a risk related to a social enterprise.

c. The likelihood and the impact a risk might create in an enterprise.

8. Can shoriterm negative media coveraganpact abrand?

a. Yes, but it will have a low impact.

b. Yes, but it will have a moderate impact.

c. Yesit will create a strong impact.

9. Strategy:

a. is a detailed business plan

b. includes goals and objectives in the short and long term

c. itis bestwhen itis in the head of the founders, because they know best what is good for the
company

10. Mission:

a. itisa concise wording, specifying the main intentions of the company and its goals

b. this is a higklown phrase designed to lead the crowd behind the company

c. is not needed for the company

11. Strategic management

d. refers to along period of action and implieggeral lines of action

e. can be implemented in the perspective of here and now, when the company needs it

f. requires continuous review and ongoing verification that its assumptions are still valid

12. The goal setting method is called:

a) SART

b) SWOT

13. Whois the stakeholder?

a. Itis synonymous with the word customer.

b. It is an entity that has only a direct impact on the functioning of the company e.g., employee,
client.

c. Itis an entity that will influence the enterprise and will be influenced by thetivities of a given
company.
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14. We can divide stakeholders into internal, directly related to the company, and external
stakeholders operating in the company's environment.

a. True
b. False

15. What values are taken into account during the creation of a sflaglder map?
a. Influence and goals

b. Interest and power

c. Potential risk and directness of authority

16. Stakeholders should be constantly informed about how the company responds to their needs
and expectations. For this purpose, universal communication channgteuld be used e.g.,
meetings, which will bring the best results in each case.

a. True

b. False
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Annex1 - Activities for platform Module A

MODULE A: BUSINESS MANAGEMENT

A.1 Social enterprise Business plan

List of Activities

(per topic) What is this activity about?
er Lopic)

This activity aims to provide
knowledge of participants

to understand and compare
different business models in social
entrepreneurship.

A.1.1 Match the definitions

In this activity, a scenario of a

social entrepreneurial idea will be
presented and guidelines will be
provided for participants to create a
brief SWOT analysis.

A.1.2 SWOT analysis through a
Case Study

The trainer will guide participants
how to create a business model
canvas based on a scenario and
description.

A.1.3 Business model canvas

This activity will demonstrate
the processes of supply chain
management and what decisions
should be made for its effective
implementation.

A.1.4 Supply Chain Management-
Decision-making

Co-funded by the
Erasmus+ Programme

MODULE A& BUSINESS MANAGEMENT

What will you achieve by taking it:

Participants will reflect the knowledge gained to
be able to distinguish between different business
models.

Participants will gain understanding and knowledge
on how to create a SWOT analysis.

Participants will be able to design a business
model canvas based on a given scenario. This will
provide the main idea behind the development of a
business model.

Participants will learn about the processes within
supply-chain management to help them recognize
and conduct activities related.

Duration

5 min

The European Commission's support for the production of this publication does
not constitute-an endorsement of the contents; which reflect the views-only of the

of the Etropean Union

authors, and the Commission cannot be held responsible for any use which may

be made of the information contained therein.

Reference Number of
File links, and material included:
File name: A.1.1_Video+++

MAT1.A1 Match the definitions

MA.T1.A2 SWOT analysis- Case Study
MAT1.A2 SWOT analysis- Case
Study- Answer

MAT1.A3 Business model canvas-
Case Study

MAT1.A3 Business model canvas-
Case Study-Answer

MA.T1.A4. Supply Chain Management
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A.2. RISK ASSESSMENT / PROGRESS MONITORING

A.2.1 Risks associated with a
social enterprise

A.2.2 Assess the impact of the
Risks

A.2.3 Dealing with Risks

In this activity, participants will
need to match the risk categories
to their meaning.

In this activity, participants will
need to identify the significance and
prioritization of each risk.

Based on a case study which
describes the risks faced by a social
enterprise, participants should
choose the best option of how to
overcome the crisis.

A.3. TOPIC number & name of the 3rd topic

A.3.1 Mission and vision

A.3.2 Code of ethics - values
system

A.3.3 Strategy planning

A.3.4 Enterprise resource planning

Providing knowledge about the
foundations of the strategy, i.e.
vision, mission. Methodology and
manner of conducting research on
the enterprise environment.

Providing knowledge about the
foundations of code of ethics/values.
Examples of components of code of
ethics/values.

Providing knowledge about the steps
that should be taken during the
strategy planning. Methodology of
creating strategy.

Providing knowledge about the
enterprise resource planning
methods.

Participants will gain understanding of the
risks associated with a social enterprise in all
areas.

Participants will be able to assess the risks
identified.

Participants will be able to learn how to efficiently
deal with a risk that is likely to thrive.

Participants will gain understanding of the meaning
of mission and vision. Participants will be able to
create one.

Participants will gain understanding of the meaning
of the code of ethics. Participants will be able to
create one.

Participants will be able to set up steps during the
strategy planning.

Participants will gain understanding of enterprise
resource planning methods

MAT2.A1. Risks associated with a
social enterprise

MAT2.A1. Risks associated with a
social enterprise

MA.T2.A3. Dealing with risks

MA.T3.A1 - Mission of activity

MAT3.A2 - Creation core values

MAT3.A3-A4 - Exercise. Strategy
planning.

MA.T3.A3-A4 - Exercise. Strategy
planning.
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A.N. TOPIC NUMBER & NAME

In this exercise, the participant
A.4.1 Stages of stakeholder is expected to identify the
management necessary steps for stakeholder
management.

Participants will assign specific
expectations to each type of
stakeholder.

A.4.2 Stakeholder expectations

Based on the case study, the
participant should propose
communication channels appropriate
for a given stakeholder.

A.4.3 Communication channels

Participants will consolidate their knowledge
of stakeholder management.

Thanks to the exercise, the participant will gain
knowledge about the various expectations that
stakeholders may have towards the company.

This exercise will increase the participant's
awareness of the importance of choosing the
means of communication.

-

-
-
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The Module of Social Innovation and Impact teaches prototyping of ideas, services and products to test
assumptions regarding the efficacy of a besis, the impact it can have, and the optimal route to
market when designing a social innovation solution with commercial viability. It educates the learner on
how to understand the value chain of a business, including an empathetic understanding of the
bereficiaries and stakeholders within the business environment. This module teaches how to write and
identify a value proposition, a key tool for capturing the value statements of the business offering and
relating them to key target customers and audiencEse value proposition canvas creates a suite of
simple yet effective templates to match company offering with customer requirements and needs.

The module of Social Innovation strives to aid the student in identifying their USP (unique selling point)
and core business proposition. This element of the business creates a unique differentiator that allows
the business to stand apart from their competition, while acting as a beacon to collaborators and
partners who align on similar values and vision. The WS#ernitral to planning the businesses brand
story, sales and marketing messaging and overall market positioning.

Within this module, students will learn how to prototype a product or service, which consists of creating
a light or basic version that can hesed for market tests and early customer engagements. Prototyping
is a method forprogressivedevelopment where feedback and learnings from users, clients and
stakeholders are captured and analysed to continuously improve the product or service uasilliean
refined enough to be ready for market.

Social Innovation also focuses on the process of identifying and understanding issues within the wider
context of sustainability and social value. The United Nations Sustainable Development Goals (SGD)
provide a framework for expanding our understanding of social value and potential, with specific focus
on social paradigms, economic drivers, environmental or cultural problems that can be addressed using
innovative, enhanced education and sometimes technoldga@proaches. The social entrepreneur
develops these ideas that have the potential of becoming commercialised with the intention of creating

a sustainable business and at the same time, having a positive impact in society.

Prototyping offers an importanttool for ensuring that the product or service that the social
entrepreneur creates has a value to the end user, and that there are measurable tools to understand
both the social impact as well as commercial viability of the business. The Theory of Cledinge can

be used within this context to test and validate assumptions on a given problem or issue, and allow the
social entrepreneur to progressively develop their business idea within a streamlined framework.

By teaching a hybrid of Design Thinking Btyting, Sustainability and Circular Innovation models via

the UN SDGs and The Theory of Change Framework, social entrepreneurs will learn to map and analyse
value chains to determine the optimum balance of business growth and social impact. This itoiusn a

for the entrepreneur to understand their strategic direction, route to market and business planning
fundamentals to achieve success. The Theory of Change Framework utilises the following components to
connect Idea Prototyping with tangible impact &ss:
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Problem Statements, Audience Analysis and Entry Point Identification.

Business Modelling and Value Chain Mapping

Circular Designs for wider inclusion and equity across business and social impact.

Design Thinking to ideate, test and validate rnathways and solutions.

Enhancing community participation and democratic development structures.

Models for Impact analysis and measuring including utilisation of independent data
sources.

Mapping and understanding the soqmolitical and economic landape.

@Aims and objectivegfor Module 2 Social Innovation and Impact)

Collectively the goal of this module is to capture the fundamental value statement of the business and
articulate essential parts of the business within the context of the commaeirigillity, social impact and
enterprise sustainability. The module focuses upon the core service and product, identifying their main
draw and appeal as well as pathways to implement it in real world environments. It demonstrates how
to connect ideas andalue statements to specific customer types and audiences, so that the social
entrepreneur can easily capture and engage target markets that have the most resonance with the
business offering. The process of Prototyping and Theory of Change allows farsgiogrtesting and
analysis until a product or service has been validated and is ready for market.
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Learning Outcomegor Module 2 Social Innovation and Impact)
The learner will gain both enhanced knowledge, capacity development and skills trartsisrmrodule,
across the following areas:

Knowledge:

How to understand and articulate the value of product or service
Identifying target customers and audiences

Mapping a Value Chain and understanding customer needs

The appropriate testing methods and pregsive phased development
Prototype or Minimum Viable Product (MVP) iteration and refining
Creating Value proposition and USP assets

Interactions with learnings from other modulus (ie. costs and customer feedback)

Skills:

To complete a product/ servicdesign cycle, while considering inclusive design and human centered
design

To create sales and marketing assets to capture the business value

To pitch to stakeholder through effective communications

reflective methods

To shape and understand your valu®position to different stakeholders and clients
The analysis social impact in line with theory of Change and SDG Frameworks

Competences

The student will learn the fundamentals of business foundations and be able to prototype a service and

product to a pint where it can be introduced to the market or to potential investors. They will be able

to identify their USP using stakeholder analysis and stakeholder communications, in turn allowing for

tangible business planning and engagement strategies to beeatedhey will be able to identify value

propositions based on different clients and needs. Last but not least, they will be able to evaluate

stakeholders in order to find out if their social activities work like intended.

fé Keywords(for Module 2- Socid Innovation and Impact)

Design Cycle

Human Centered Design
Product Design

Service Design
Prototyping
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Value Proposition
Unique Selling Point
SDGs

Theory of Change

Vocabulary(for Module 2- Social Innovation and Impact)

O«

Design Cycle; 4 steps:understand opportunity or problem, develop ideas, test solutions,
evaluate and repeat. These activities run simultaneously with frequenting intensity.

Human Centered Design: use of participatory action research making the target group part of
the design gcle, Minimum Viable Product, Safety and Regulations, Patenting

Value Proposition A value proposition is a promise of value to be delivered, communicated,
and acknowledged. It is also a belief from the customer about how value will be delivered,
experieced and acquired. A value proposition can apply to an entire organization, or parts
thereof, or customer accounts, or products or services.

USP- A unique selling proposition (USP, also seen as unique selling point) is a factor that
differentiates a prodct from its competitors, such as the lowest cost, the highest quality or the
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0 Minimum Viable Productthe product at the end of the design cycle. It alfoyou to test the
products core functions to assure the USP is reached.

0 Theory of Changea standardised framework for measuring social impact and creating viable

pathways for route to market strategies.
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Welcome to Modile 2. Here we start thinking about making your idea a reality. No matter if you like to
create a product or service or just want to try out a social experiment or invent social research, you will
have to test and constantly refine your approach or prodiidtis commonly adheres to repeating cycles
of trial and error that is natural in any innovation and testing process. When we talk about prototyping
we commonly understand this as the process of producing a test for your service, product or idea and
testing it. You can have prototypes that are just a minor part of your idea or a prototype that is already
very close to the end product, or the final-salled final prototype. The process of getting to this point
demands that you constantly question yoursgthur core assumptions as well as how you think the

world works. It is important not to get lost in this process and not move on from it because you did not
solve all the small problems that you did not sort out until now.

Thissubtopicwill illustrate thedesign cycle for the development of a product or service. Itpadlide

the opportunity for participants tainderstand how they can take advantage of as weltraste their

own design cycls. This is not a venstrongly structured pocess in which you can neatly
compartmentalize each activity. While working on a prototype or conducting a test, there are constantly
new ideas or concerns that will have to be addressed. The design cycle is a matrix or a guide that
orientates you when taddress which concern efficiently. Try to have a lot of fun!

This subtopic will define whatHCDis and it can be used fahe design of a product or service
Participants wilbe asked to engage with HCD and to apptg their own project To keep it quick. HCD

is the process of putting yourself in the shoes of the group or person in such a way that you do not miss
anything important. Ideally this process will guide you to invent and implement the idea with the people
you most want to serve with your idea.

This subtopic will illustrate what prototyping consists of and how it can be used. It will provide an
Fyrfeara 2y (GKS RAFFSNByYyG OGAGAGASEA oA ardhy LINE G 2
of the design process. Ideally prototyping allows you to test all aspects of your idea in such a way that

you are confident to implement your idea. It assures that there are safeguards in place to take care of

any emergency or unintended consequeacdust make sure you enjoy this process not too much as

some inventors never leave the prototype stage. Make a plan and stick to it and ask for help along the

way.
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THEORY

What is aDesign Cycle

A mode of designing a product or s&e which describes in detail how a new idea will come into being
and includes the Inquiry and Analysis phase(explain, identify, analyse & develop); the developing Ideas
phase; the Creation of the Solution phase (construct, demonstrate, create & jumtifly)ast but not

least the evaluation phase (test, evaluate & explain).

What is the design cycle?

All products and services that you develop follow a method. This has been formalised for your
convenience to assure that you do not miss or skip a step. fBadlyi each step is a multitude of
actions that you have to define as a practitioner, considering your time and resources. It is also of
essential importance to regard the cycle as such. Do not stop because you underwent the cycle one
time. You will havéo undergo the design cycle a multitude of times to assure that you come up with the
best minimum viable product.

Specifically, a Design cycle includes:

0 Inquiring and Analysing stage: Here you outline and examine the need that you are trying to
satisfy wih your product and service. You will identify and prioritize what open questions still
need to be answered in order for you to start producing a test product/service. At the same
time, you should examine already existing products/services that you ar@etimg with and

that you want to learn from. Through these activities you will be able to formulate a design
brief, which is nothing else, then a document that outlines the priorities and scope of the work
ahead.

Developing ldeas stage: Here you starsketch out design ideas. While doing so you come up
with specific benchmarks and points of importance that you want to keep in mind. Looking at all
the different design ideas, choose one and present the design to people that will work on the
design or thatwill benefit from it. Based on the Feedback develop a detailed plan for a
service/product that you want to prototype. Ideally, sketch it out in detail the design and follow

it until you could test it.

Creating the Solution stage: Here you plan everytlyiog need to produce the design you want

to test. Assure you acquire, possess the, or lean on somebody with the technical skills required
in making the design a realitiarketing Strategy to include a market research, target groups,
competitors, SWOT analis, Pricing, Promotion and Advertising Strategy

Evaluation the outcomes stage: Here you design tests and decide upon evaluating parameters
and benchmarks. If the design did not reach the goal you can use the benchmarks to explain
how the design could bemproved to reach a better outcome. Now the cycle comes full circle,
SO to speak, you are now asked to explain the impact of the design on the need you address.
Starting the cycle anew if you let it.

(@]
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It is important to stress that these stages of the eytduch one another and their synergy between
them becomes more apparent. This is by ho means a set in stone process but rather a guiding wheel
that prevents you from losing focus.

rg?)n Example: | want to bake you a cake. What cake do you want? | will ask wil examine
your feedback and look at current best practices and contemporary recipes about cakes to find
inspiration for a recipe. | will write down a new recipe that | want to test out. | will develop the test
recipe further and ask you for feeddad will then look into testing the recipe in the real world, assuring
| have the skills, tools and safety measures that should be inplace, | will bake a very small test cake
following the test recipe. | will set out a couple of parameters that link tar ywiginal feedback (maybe
fruity or very moist or very creamy). | will test eat the cake and evaluate the outcome. Did it meet the
parameters you gave me for a great cake? If so, | will proceed to bake a very big cake for you, if not | will
try to improwe the recipe and my understanding of your needs. Please enjoy some imaginary cake |
made for you. It took me a couple of attempts to find out exactly what you need and how to bake the
perfect cake for you.

What is the purpos of Human Centered Design?

There are many ways of going about designing a product or service. Schools of thought have formed
around different approaches. The one most potent and applicable for social enterprise is human
centered design. This approach wdeveloped by a design firm with a strong background in empathic
design and user lead design call&ECback in the 1990s.

Human Centered Design follows a very fundamental principle which is that the user or cornsumer
service or product is the best to make design decisions. It is a creative approach to problem solving.
When you understand the point of view of people that you try to reach, you will not only change your
perspective but also come up with ideas thempbrace. HCD is a process that consists of 3 phases and
compliments you design cycle. Inspiration, Ideation and Implementation are the basic components
when applying HCD to your different parts of your design process. The following instructions come
straight out of the guide which you can find onlif®.

Before outlining the different phases it is important to assure the rigifidsetis present. You should

be aware that you are able to do anything and change anything. It needs individual change makers that
lead the way for others to follow and anyone can be that person. You are able to make things with your
hands or with your brain that are unique. This confidence has to be felt by the practitioners of HCD and
should motivate him or her to engage into the atiwe process with an open mind and a positive spirit.

®Human Centered Design Guide by IDEO
https://d1r3w4d5z5a88i.clodfront.net/assets/guide/Field%20Guide%20t0%20Human
Centered%20Design_IDEOorg_Englif€d33bce6b870e7d80f9cc1642c8e7.pdf
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Failure has to be embraced and to be learned from to do better, iterate your designs and change specific
aspects of it to feel the real world change the design change made. Assure that you fedl entgiathy
with the people you want to design for.

The Inspiration phase is about learning on the fly, opening yourself up to creative possibilities, and
GNYzAGAY3 GKFEG 1a f2y3 a @2dz NBYFAY 3INRdzyRSR Ay R
gAtt S@2t@0S AylG2 GKS NRIKG az2fdziaAzyad |, 2dzQf f 0 dzit
staggering variety of people.

In this phase you repeatedly define your design challenge and the problem you want to solve. Iterate
this as much as psible to frame your design problem appropriately. Strive to build a team, do research
on secondary sources (Internet, books, articles, etc.) and strive to recruit people to join you with the
project, while you create your plan to test your design. Timigriportant, assure that you have a
calendar at hand to plan when you do what. Interview people about the design problem you want to
solve to create empathy and increase your understanding of the problem. Please make sure you ask
open ended and unbiased gstions when interviewing people that are giving you their thoughts. In
addition, it is very helpful to conduct group interviews and expert interviews to clarify issues that you
need further information on or to nail down a specific point. Make sure Jastibte the outcome of

your research in various ways and mirror it back to the people you talked to.

A good approach to spark ideas is to address their problems as they are seen. Too often disadvantaged
people and communities define their problems iretterms handed down to them by the authorities

and agencies that service them, from the police to the housing, social care and education agencies and
others.

The problem tree workshops are a way of getting people and communities to understand their psoblem
in their own terms as an important step to solving them by setting up their own social enterprises. But
there is no shortcut to this. What is first needed is a conversation with all the parts of a community; the
young, the old, the students, the mottgrthe migrants, etc, about how they see their community and
the problems they face. This takes time and patience and preferably something that local people should
do themselves with some support.

Once these conversations have been had, it is importarstaot focusing on the key problems as they
are seen. Taking each problem at a time, the Problem tree approach allows to see the problems in their
full, understanding the causes and effects.

Problem Tree Analysis:

The problem analysis is based on takone problem at a time and exploring the causes and effects in
detail giving a good logical base upon which to structure the social objectives. To begin there should be
an agreement about the actual social problems to be addressed by an organisatignoupeof people.

Once the problem has been identified, the possible causes need to be identified (the roots of the tree).
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Each cause can be further analysed by asking why? Next is to examine the effects of the problem
(branches of the tree) and analysdat each effect might lead or contribute to.

Turning problems into objectives:

The statement of the problem tree gets converted from a negative statement into a positive one. This
simply turns the problem tree into a tree of objectives. The previouses (roots) become objectives

that should be achieved and the effects (branches) become goals that will be obtained once the problem
is fully addressed or even solved.

IntheldeationLJK &S @2dzQf f &KIFINB ¢gKI (i &2dzQJSvadt&toni/oE R & A ( F
RFEGFESES YR ARSYGATFe 2LIRNIdzyAGASa F2NJ RSaiadyod | 2dzQ
20KSNE ¢KAOK &2dzxQff RAAOFINR® ,2dzff IS4G Gl y3arots
@2dz2Qf f &K NBLISI2KLYS GTANRKY (oKKS2 Y e2dzQ@S t SIENYySR | yR
AGSNI GAYy3AT NBTFAYAYAI YR 0dzZAf RAYy3 dzyGAf @&2dz2oNB NB

This is when you start actually making thingsthis phase is about visualizing, brainstormiragnd
RA&AOdzaaAy3a ff GKS LROISY(GAlrt azftdziazyase LG R2Say
document all your ideas because there is always a reason you thought of them. There might be aspects

of one idea that are silly, but there may hepects that you can apply to another idea where they make

more sense. Seeing all of your ideas in front of you will help you and yowlZn& NJ K2y S Ay 2V
I32Ay3 G2 62N] YR 6KIF0Qa y20d dsfileltyprolofypest 2basici KS G A
sketches, lists, or smal O £t S Y2RSft&a NS ¢gKIF{d @&2dQff ySSR G2
pressure to produce a polished final product. A storyboard is an exercise when you walk through the

main events of someone using your product toetetine the structure of it. A really important part of

GKS ARSFGAZ2Y LIKFaS Aa G2 O2fftSOG e&2dzNJ dZaASNEQ NEBI
aSSYSR tA1S GKS 0Said ARSI G2 &2 df RRASIXAQ GY d&DKS o Sljidz
that out before you spend a lot of time making a beautiful interactive prototype or start coding. If you
O2y&aARSNI GKIFIG FSSRolF Ol SIFENIeésx &2dz Oy AGSNF OGS 2y
developed concept that works for everyone.

Inthe Implementation LK &S @2 dzQf f ONAYy 3 &@2dzNJ a2fdziAzy G2 AT
NEBFTAYS @2dzNJ 6dzaAySada Y2RStX LIAf2G @2dz2NJ ARSI | yR
a2fddiA2y 6Aft 065 | a8003NE WWSDLIIA 58 2 @A St 3 BLXY T Ki
process.
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to serve at the heart of the process. While doing so consider new offerings and new users for your
solution.

‘Q\F/HJ B2.3 Example HCD in action
One team designed a comprehensive sanitation system to serve the needs -ofclmwe
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GhanaiansThe Clean Team service is a custtgsigned standilone rental toilet as well as a waste
removal system, but the design work extended to the entire service ecosystem including branding,
uniforms, a payment model, a business plan, and key messaging. Urirel&/SUP piloted the project
with about 100 families in the city of Kumasi, Ghana, before launching in 2012.

INSPIRATIONThe Inspiration phase of the project was intense, with scores of interviews needed to
understand all facets of the design challedge ¢ . SO dza S & | y-leielclialeBgf wekkaew | & & & (
0K G S 0O2dz Ry Qi 2 dza i RSaArAday [ tSIy ¢SIYQa G2Af
Alexander.After six weeks of talking with sanitation experts, shadowing a toilet operator, digging into

the history of sanitation in Ghana, and talking to scads of Ghanaians, key insights about what the toilet
should look like and how waste should be collected emerged.An important historical note came out too:

For years Ghana had night soil collectors, people wleaned out bucket latrines each night. But

because many night soil collectors dumped human waste in the streets, night soil collection was banned

in the 1990s as a threat to public health. This meant the team could leverage an existing behavior
around inhome waste removal, but they would have to avoid any association with illegal dumping.

IDEATIONThis was a lightninfast phase in the project, one that leapt from learnings to prototypes in
seven weeks. After brainstorming with its partners and every@agnaians, the team determined which
direction to take and began testing its ideas. What aesthetics did people like? Would aliwéntng

toilet work? Would people allow servicemen into their homes? Where in the home would the toilet go?
Can you desiga toilet that can only be emptied at a waste management facility?

By building a handful of prototypes and modifying existing portable toilets, the team got tangible
elements of the service into the hands of Ghanaians. They learned how the service ghpoklitimned,

early ideas around marketing and promotion, as well as certain technical limitations, namely that though
flush functions appeared popular early in the goings, water scarcity was a major factor to contend with
and nobody relishes disposinglis own waste.

IMPLEMENTATIGNDNce the service offerings and look and feel of the toilet were more or less fleshed
out, WSUP ran a live prototype of the Clean Team service. Because tooling for toilet manufacture is so
expensive, WSUP used -tife-shelf @bin toilets, which approximated about 80% of the toilets that
IDEO.org would design, to test the service. They got great results, went ahead with manufacturing, and
as of 2012, the toilets were in production. They sport IDEGmgted branding and thel€n Team
service has found its way into the lives of thousands of people.
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Please examine the presented cycle. A new type of design cycle? Or is it? Please go through the steps of
this cycle and ask yourself how this is different toatvhas been talked about before!?

Yes they are all the same. Everyone is just copying from one another, as no one has a precise recipe for
innovation. Learning by doing while not losing focus is the name of the game.

It is now time to start prototypingBefore you start, make a plan to lay out all the needed steps for your
design/prototype cycle. Make sure you plan for benchmarks and involve the people you design and
prototype for. This is an amazing time to ask for help, make friends and find supporters.

Please assess where you will make it? Makerspaces, Fab Labs, Innovation Labs, Business Accelerators,
Design sprints and more opportunities might be around the corner.

Tools designed for prototyping are Wikifactory, Figma or just pen and paper. Vistalizaélea. Here

are more tools that you might want to consider: Sketch (design platform), Figma (design platform),
InVision (great functionality and easy to use), Marvel (currently better for embedding videos),
NounProject (icons), FontAwesome (icons)splash (quality photos). It also helps to build a prototype
out of lego or playdough. Go wild, go crazy, just keep the objective and time in mind.

Please consider a Gantt chart. You have to list the different steps you take, the resources and tools to
take them as well as the timeline itself. Now take a small step and try out a specific problem to solve. Do
not use your main design. Purely use a specific problem you have that might be related or might be
something in your room or how you use a certainaaijin your daily life. You have one hour to plan and
you have one hour to prototype a solution to the problem. This does not need to be an object, this can
be service or a change in behaviour. This exercise is purley there to understand and apply #ss,proc
not to come up with something that works!

5y
rg% Example: Prototyping

My problem was sitting comfortably while typing. For you, it can be any problem, like a constant cold
draft on your neck, anything.

This was difficult, right? This was an exercise tbcgenfortable with not knowing what a good result
looks like. Learning by doing! What did you design? Build? | adjusted the position of my screen by
constructing a little tower for my laptop out of old boxes and attached a keyboard to it allowing my neck
to relax while | look at the screen. Others have created an air funnel for their office A/C so the air does
not flow directly onto them. What did you build?
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Let us start by familiarizing yourself with the termingjyo

Value Proposition A value proposition is a promise of value to be delivered, communicated, and
acknowledged. It is also a belief from the customer about how value will be delivered, experienced and
acquired. A value proposition can apply to an entirganization, or parts thereof, or customer

accounts, or products or services.

USP A unigue selling proposition (USP, also seen as a unique selling point) is a factor that differentiates
a product from its competitors, such as the lowest cost, théadsg quality or the firsever product of
Ada {AYyR® ! ' {t O2dAR 0SS (K2dzaK{G 2F & aoKIG @&2dz

USP is not just marketing. It is about making sure that all your stakeholders are aware of and can
articulate the USP with regard toeh individual position. USPs are not just for customers but also for
investors and workers.

Now let us consider what a customer or target group profile looks like and what unique way you might
have found to engage with them. In order to do so, it helpsdnsider the following graphic. Here you
4SS GKS NBtFGA2yaKAL 0SG6SSy GKS a+lfdzS t NRLIR2AAGA

¢CKS daxlfdzS tNRLRAAGARZYE | ff2ga @2dz 02 |ylFrfeasS @&2adz
your customers. What spdit aspects of your service or product create gains? Next, you are asked to

list all the products and services that you offer. Finally you are asked to list the pain relievers you are

able to relieve with your product or service.

This is put in contrasbtthe customer profile. There are a variety of ways to create a customer profile.
Here is one: Analyze your customers according to the pains they have and the gains they want. At the
same time, list the products and services they usually use and findisengpancies between these

points.

Another way to better understand the customer and your USP is by creating an Empathy Map of your
customer. Please think of the customer engaging with your product or service. What will he say, see, do

Having thought ad worked around your USP, it is now time to answer the following questions in a very
direct way. Please try to be as concise and straightforward as possible! Ideally you are able to answer
this question in one sentence purely focusing on your core busisesial function.

Synopsis of Module B

The ability to invent and learn from mistakes while working on an invention is a stressful task. One's own
ineptitude to do everything and the inability to learn certain things can lead to frustration and anxiety.
The tools offered in this Module are supposed to support you and calm you. Not to increase the anxiety
levels. Working on a prototype and really understanding your USP is not a straightforward process like a
cooking recipe that you can just follow and gehiae cake. Much rather it is like learning to ride a
bicycle or playing an instrument. Trial and error is the name of the game.

RPN Co-funded by the 79
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You were asked to prototype and iterate as well as refine your prototype in this Module. Then we
moved to the unique sellinggint of your idea and worked on really understanding it, as well as
articulating it to various stakeholders. You learned to articulate your value proposition in different ways
and dug deep into the design and prototype cycle by doing it yourself.

Tools lke empathy maps and maker communities hopefully guided your path of understanding as well
as enlightened you towards the long road ahead. Please keep the Human Centered Design approach in
the forefront of anything you do.

@ Review Questions of Module.B

1. What is the purpose of the Design Cycle?

a. To assure that cycles are designed holistically.

b. To lay out a plan to design a product or service.

c. To assure that you design a test for your prototype.

2. What is Human Centered Design (HCD)?
a. lItis atechnique to deign a product or service focusing on the user.
b. Itis atechnique to identify the main target user of the product or idea.
c. lItis a method to be used to assess the design cycle in relation to prototyping when
conducting a user impact evaluation.

3. What is the difference between a Design Cycle and Prototype Cycle?

a. A design cycle outlines the method of how to design your product or service, while the
prototype cycle gives me a method to plan the prototyping process.

b. There are no large differences between them.

c. A design cycle outlines a plan of how to design your product production and scale it, while the
prototype cycle gives me a method to cycle between different working steps in the prototype
phase.

4. What is a maker space?

It refers to the place where smallbinesses produce their goods.

b. It refers to the space where you meet with other people that produce similar products and
services such as yours.

c. ltrefers to the space where you can produce and plan your idea with the help of their tools
and a community.

L

Why is Supply Chain management important?

Because it can lower overall costs and boost profitability of an enterprise.
Because it helps the enterprise to acquire a competitive advantage in the market.
All of the above.
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A GANTT chart is a drawing of myapltouching upon the time and resources | will need for
each step | want to take.

True

False

What does an Empathy Map do?

It measures how much people like your idea.

It measures the amount of empathy in your target user or client.

It measures how people @rceive your product or service according to their senses.

Can a value proposition summarize all advantages of your idea/product/service?

Yes, this is the purpose of the value proposition.

No, the value proposition just focuses upon the most important tosward aspects of the
idea.

Yes, it highlights all aspects of the idea focusing on all the aspects of the product for all
stakeholders with special emphasis on finances.

. What does USP stand for :
a.

Understated selling point
Unique selling point
Uniquesaturated perspective

o1
g For Further studylinks to available online resources: documents, essays, video, etc.)

How to teach prototyping:

https://www.youtube.com/watch?v=9090Q8@ONrFA&ab channel=GDC

IDEO how to prototype a service:
https://www.youtube.com/watch?v=Szw6KITMUT4&ab_channel=IDEOU

IDEO Tom Kelly on Human Centered Design:
https://www.youtube.com/watch?v=L1pBhHjGKvI&ab channel=HighResolution

Design Thinking for Innovation:

https://www.youtube.com/watch?v=8lavbiZ9GAs&ab channel=USDSchoolofBusiness

The Design Thinking Toolbox: A Guide to Mastering the Most Popular and Valuable Innovation
Methods by Michael Lewrick and Patrick Link

What is your USRxttps://www.youtube.com/watch?v=LYuk9aMWRQ8&ab channel=TomFerry
Tips for defining your USRttps://www.youtube.com/watch?v=-

exzBjsUhl&ab channel=InnovateUK
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- Design Cycle introduction:
https://www.youtube.com/watch?v=1qgHxBOkwOmo&ab channel=MeredithHuskies

F : ] Bibliogaphy/ References/Internet sources

- Pirozzi MStakeholder Perspective and Effective Relationship Managemigntyorld Journal
Vol. 1X, Issue VHIAugust 2020. Available dittps://pmworldlibrary.net/wp-
content/uploads/2020/07/pmwj96Aug2026Pirozzistakeholderperspectiveseries3
stakeholderidentification-and-analysis.pdf(Accesse8™ April 2021).

- Human Centered Design Guide by IDEO
https://d1r3w4d5z5a88i.cloudfront.nassets/quide/Field%20Guide%20t0%20Human

Centered%20Design _IDEQorg_End)igd33bce6b870e7d80f9cc1642c8e7. fllEcessed's
April 2021).
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MODULE B SOCIAL INNOVATION AND IMPACT

MODULE B: BUSINESS MANAGEMENT

List of Activities ( per topic)

Exercise MB.T1.A1. 2 Design
Cycles

Exercise MB.T1.A2. HCD and
Food Distribution

Exercise MB.T1.A3. Difference
between Design and Prototype
cycle

Exercise MB.T1.A4. Join a Maker
Community

Exercise MBT1.A5. Prototype and
create a Gantt chart to plan your
prototyping

What is this activity about?

This activity aims to provide
knowledge of participants to
understand the design cycle.

In this activity, a scenario of a
product and service design will be
presented. The participants are asked
to reflect upon them.

The trainer will guide participants in
identifying the similarities between
prototyping and the product design
cycle.

This activity will demonstrate the
support that is available online and
offline when engaging with the
maker community.

This activity will highlight how and
why prototyping can be planned and
conducted.

ce Number of
links, and material included.
File name: A.1.1_Video+++

Duration
(min)

-

What will you achieve by taking it

Participants will reflect the knowledge gained to be
able to apply the design cycle.

Participants will gain understanding and knowledge
on how to create and use the design cycle and
human centered design.

Participants will be able to better understand and
apply the product design cycle and engage with
prototyping.

Participants will learn about and engage with the
maker communifies relevant to them.

60 - 120 min

Participants will learn how to design their own
design cycle and prototyping by trying it out
themselves.
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B.2. Value Proposition

In this activity, participants will need Participants will gain understanding on how to
to understand and create an empathy create empathy and engagement with their target
map. community.

Exercise MB.T2.A1. Create an
Empathy map of your customer

Exercise MB.T2.A2. Create a Value
Proposition Canvas for your social
enterprise

In this activity, participants will need Participants will be able to assess the value
to identify their value proposition. proposition of their idea.

In this activity, participants will be
able to understand and articulate
their own USP.

Exercise MB.T2.A3. Create or
identify your USP

Participants will be able to learn how to articulate
their USP.

In this activity participants will
answer the most central questions
surrounding their USP. They are
asked to think about pitching and
stakeholder communication.

Exercise MB.T2.A4. Self reflect
your USP

Participants will be able to articulate their USP and

S 15 min
core competen(les
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A social enterprise is a business created for a social purpose. It is supposed to achieve social good by
applying business principles and practices. Social enterprises do not fundamentally differ from normal
businesses apart from their social missids usually put more emphasis on applying ethics and values,
democratic and inclusive decision making, and wealth sharing. They tend to build a wide network which is
also used for their marketing. Even doe kkey marketing rules that all social enteges have to obey are

the same for the business enterprises.

Marketing is a bridge linking SE to its business and social goal. SE cannot implement its mission without
respecting marketing rules and requirements.needs to run a process of elaboratitige cohesive strategy
for creating, communicating, delivering, and exchanging products/ services with value for customers.

Each SE running a business has to refer to the specific group of consumers most likely to want SE's product or
service. It has to lmak a large market into smaller segments to concentrate on a specific group of customers
and focus on meeting their needs.

@Aims and objectivegfor Module C: Social Enterprise Marketing)

This module aims to develop and improve the skills and competedaige$o understanding social enterprise
(SE) marketing. The ultimate objective is to provide individuals the frmwand knowledge foundation to
be able to run a social enterprise getting benefits from putting SE Marketing into practice.

This module aim$or the learners to understand what social enterprise (SE) marketing is and develop their
skills in planning it.

The participants will know and understand how to market a social enterprise's a product/ service and
mission. They will be able to implemeihig knowledge into their everyday practice:

6 Who is the target audience of their SE's a product/service and mission?
6 How can they meet their needs with the SE's product/service?
6 How to create a proper marketing strategy for their SE's a product/servicenassion?

After the completion of this module, the participants will be in a position to:

6 Understand the concept of Social Enterprise Marketing and know how to implement it into practice.
6 Understand how to build a bridge between their SE and customers.
6 Disawss issues and challenges of SE Marketing from personal and organizational perspectives and

share experiences
6 Communicate effectively.

Learning Outcomes

Knowledge:
6 The marketing mix elements: Product, Price, Place, People, Process and Physical evidence
6 The target audience definition and practical justification
6 Methods of targeting the audience
6 Unique challenges ESs face with regards to marketing their products/services/ mission.
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Skills:

6 To explain the marketing due to SE activities

6 To use 7 Ps mix for plaing marketing due to SE's activity.

6 To analyze the market due to targeting the audience.
Competences:

6 To plan SE's marketing

6 Torun a business and keep social values at the same time.

6 To target the audience in SE's practice and analyzing the market.

fé Keywords

O« O¢ O¢ O«

Marketing

Marketing mix

Target audience
Marketing communication

Vocabulary

Marketing is the management process responsible for identifying, anticipating, and satisfying
customer requirements profitably.

The marketing mix is a general phrase usedescribe the different kinds of choices organizations
have to make in the whole process of bringing a product or service to market.

Targeting- in marketing is a strategy that breaks a large market into smaller segments to
concentrate on a specific gnp of customers within that audience. It defines a segment of
customers based on their unique characteristics and focuses solely on serving them

Target audience refers to the specific group of consumers most likely to want SE's product or service.
Therefor, the group of people who should see SE's campaigns and other activities.
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MARKETING
PLANNING:
OVERVIEW
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This subktopic will illustrate how social enterprises are fundamentally no different from normalnesses
apart from their social mission. It will emphasize that SE's should put all that the organization intends to do
in a business plan concerning its social mission and consider the social impact.

Thissubtopicwill illustrate how marketing focuses on the fundamental practices that every company/ SE has
to carry out - identifying customers, researching their needs and preferences, analyzing factors that
influence their purchasing decisions, and persuading them to buy prodndtservices from you rather than

a competitor.

C.1.1 Marketing planning as a part of SE's activity
THEORY

What is marketing?

Marketing is the activity for creating, communicating, delivering, and exchanging pedcaenvices that
value customers.

The marketing focuses on the fundamental practices that every company/ SE has to carigieniifying
customers, researching their needs and preferences, analyzing factors that influence their purchasing
decisions, ad persuading them to buy products and services from you rather than a competitor. All this
requires a coordinated, considered, and realistic strategy in terms of making the most effective use of the
resources and budgets available.

Marketing is considered key management discipline that ensures that producers of goods and services can
interpret consumer desires and match or exceed them.

What is Societal Marketing?

Societal Marketing is based on the principle of societal welfare. It emphasizes that arizatigen must
make strategic marketing decisions keeping in mind the consumer wants, the organizational needs and most
important the long term interests of the society.

The Societal marketing concept is significant because of the following advantagss it ha

0 It ensures that all the economic resources are channelized in the right direction.

6 It develops enterpreneurs as well as managers in a specified society.

6 Itraises the living standard of the people.

0 Itincreases the speed of economic development of dgcie

o LG YI1Sa SO2y2YAO LXFYyyAy3d Y2NB AaAIYAFAOFIYG | yR

(source: https://www.managementstudyguide.com/societahrketing.htm)

Why should SEs work on marketing planning?
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A social enterprise is a unique way of doing busin@$ekey difference between it and other businesses is
the fact that a social enterprise is a business created to further a social purpose in a financially sustainable
way.

A SE is distinguished from a conventional business because it is established ta fackkem or promote a
cause as its primary intention. Tackling that problem or challenge becomes the organizations' 'social
mission'.

Although social enterprises apply business principles and practices to achieve social good, the key elements
of the markeing activity for a large profimaking company and a small-operative or social enterprise are
the same, but the scale can be different.

As social enterprises do not fundamentally differ from normal businesses apart from their social mission.
Although profits are not the primary motivation behind a social enterprise, revenue still plays an essential
role in the venture's sustainability. Sustainable revenue differentiates a social enterprise from a traditional
charity that relies on outside funding in éhform of donations or grants to achieve its social mission.
Regarding this, SE's should put all that the organization intends to do in a business plan concerning its social
mission and consider the social impact.

The marketing planning should be centralthe SE's business performance because it addresses the most
important aspects of the market. SE's cannot implement their mission without respecting marketing rules
and requirements.

What is marketing planning?

The process of etmrating the cohesive strategy for creating, communicating, delivering, and exchanging
products/ services with value for customers is called marketing planning. It involves analyzing and deciding
on:

6 Who your target market(s) are?

6 How you meet their needwith your products and/or services

6 How to market your SE and its mission, your products, and services effectively?
6 How to create a proper marketing strategy for the future?

Traditionally, these considerations were known as the #P#roduct, Price, Placgnd Promotion. As
marketing became a more sophisticated discipline, three 'Ps' were added: People, Process, and Physical
evidence. All are called the marketing mBhilip Kotler and Gary Armstrong (2010) define the marketing mix

as the set of controllakl tactical marketing toolg product, price, place, and promotioq that the firm

blends to produce the response it wants in the target market.

Marketing mix:

6 Product- SE has to find out what customers need or want and then develop the right product/
setvice with the right level of quality to meet their expectations, both now and in the future.

6 Price- SE has to find out how much customers are prepared to pay for its product/ service, regarding
its quality, competing with larger rivals, vatadds, or beter value for money making a profit.

6 Place- SE has to find out how to make its product/ service appropriate and convenient for the

customer due to the right place, the right time, and the right quantity (while keeping storage,

inventory, and distributiortosts to an acceptable level).
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Promotion- SE needs to decide how to communicate what it does and offer customers regarding
offered product/ service and its mission and social impact. SE must gain attention, be appealing,
send a consistent message, andbove all- give the customer a reason to choose SE's product/
service.

People- SE has to be aware that its reputation rests in the hands of SE's team. It must be
appropriately trained, welmotivated, and have the right attitude.

Process- SE has to déte how to deliver the product/ service to gain customer satisfaction.
Customers may want reassurance they are buying from a reputable organization that acts
concerning social values.

Physical evidence SE has to decide how to confirm the customer's ags#ions, low their
uncertainty while he/she decides on choosing the product/service.

Each of the elements of the marketing mix is key to success. All of them should be considered together. No
element can be considered in isolationyou cannot, for exampl develop a product without considering a
price or how it will reach the customer.

For example, SE cannot develop a product/ service without considering a price or how it will reach the
customer.
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This suktopic will illustrate who the target audience is and what factors should be considered while
targeting the audience. The emphasis will be put on benefits from targeting the audience.

Thissubtopicwill focus on practical aspects of defining the audience for social enterprises, incl8ditsg
customers and the community it impacts.

C.2.1 Target Audience Mapping and testing
THEORY

What is ES's target audience?

A target audience is a specific group of customers or receivers most likely to respond positively to SE's
product/ service/ message. It is crucial to know who SE's audience is.

The target audience refers to the specific group of consumers most likelyand SE's product or service,
and therefore, the group of people who should see its activities. The target audience may be dictated by age,
gender, income, location, interests or a myriad of other factors.

Mapping the target audience allows breaking ag&market into smaller segments to concentrate on a
specific group of customers within that audience. It defines a segment of customers based on their unique
characteristics and focuses solely on serving them.

What benefits from targeting the audience c8is get?

To run SE activity effectively, it should first need to define its target audience. When SE tries to appeal to the
broadest possible audience for its products and services, it often feels exhausted without much to show for
its efforts. Its messagg doesn't resonate with anyone in particular. Instead of trying to reach an entire
market, a brand uses target marketing to put its energy into connecting with a specific, defined group within
that market.

Throughtargeting SEs' products/ services get ma@pecific about theitarget market They can focus on a
small group of customers who will most likely benefit from and enjoy their products/ services.

For example, a SE that selh homemade soap may decide to focus on a smaller, specific target market.
Instead of marketing to the masses, they may focus solely on selling soap to young mothers for their kids. Or
they could choose to market to vegans exclusively. Both examplesraiees more specific segments of the
soap's potential market.

SE can benefit from targeting the audience thanks to:

6 Figuring out what every customer wants, and meeting those expectations, will keep SE in business.
SE knows that it needs to improve andesd existing products and sometimes develop new ones.

0 Speaking directly to a defined audiencearketing messages resonate more deeply with audiences

when readers can relate directly to the information. SE can focus on crafting messages for one
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specificaudience. When it speaks directly to the people it wants to target, it is more likely to attract
the right people.

6 Differentiating its product/ service from competitocsnstead of speaking to every customer, SE can
focus on a smaller audience segment atairt to stand out from competitors. When customers can
identify with SE's brand and its unique selling propositions, they will choose SE's products/ services
over competitors.

6 Building deeper customer loyaltythe ability to stand out from competitorby reaching customers
on a more personal, human level also creates lofgsting relationships. When customers identify
with SE's product/service and feel like SE advocates for their specific perspectives and needs, they
will likely be more loyal and coinue to buy product/service over a longer period.

6 Improving product/service knowing the customers more also helps look at the product/ service in a
new way. Having a deep understanding of SE's target audience, SE can put itself in its shoes and see
how it can improve its offerings.

6 Staying focused allows SE to get more specific aboumdsketing strategies initiatives, and
direction of product/service. It helps cl&yithe vision and get everyone in the organization on the
same page. SE has more direction in shaping upcoming plans for both marketing and the business as
a whole. A focused approach helps SE fully optimize its resources, time, and budget.

C2.2 A practideapproach to Target Audience Mapping

How to target the audience in SE's practice?

It is crucial to know who SE's audience is. When defining their audience for social enterprises, SE has to
define its customer and the community its impact (a traditionanpany only needs to understand their
customer).

Most often, the target audience analysis is based on specific factors like:

o 58SY23aNY LIKAOY 383 3IASYRSNE SRdzOF GA2YyS YIENROGFE adlk
6 Psychometric: values, beliefs, interests, personality, lifestyles, etc.

6 Behavioral: purchasing or spending habits, user status, brand interactions, etc.

6 Geographic Areas: neighborhood, city, region, etc.

Target audiences can be segmented further into categories that reference iteation interests, and
more:

Interest - Separating groups based on their various interests, including hobbies and entertainment
preferences. It can help SE madatadriven highly personalized messaging that allows SE to
connect with its audience in meaningful ways that can help direed loyalty

Purchase Intention Defining groups of people who are looking for a specific product. It will help SE
understand its audience's pain poinand create tailored messaging that addresses their needs.
Subcultures Referring to groups of people who share a common experience, such as music genres
or entertainment fandoms. By understanding some of their motivations, SE can better understand
who it is trying to connect with.

O«

O«

O«

To be successful at targeting, SE should use real data and facts to form its target audience. It is useful to:

1. Conduct interviews with SE's former and current customers.
2. Talk to SE's sales team and find out what trends theyas® experience.
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3. Track data on SE's point of sale systems and web analytics.
4. Engage in social listening on social media to see what conversations customers have about your
brand and industry.

There are a few techniques for targeting an audience. Twoeashtare described below:

6 The Empathy Map shows how to map SE's target audience's behavior and influence their way of
thinking. It treats six different aspects of SE's target audience. What they thaak, & feel,see, say
& do but also their pain and gaitach of these areas helps to look from a different perspective to
understand the target audience truly.

THINK AND FEEL SEE
e What do they dream about? ¢ What does their environment
e What is their ambition? look like?
e What makes them feel good/bad? e Where do they work?
e What do they want to change? e Which media do they use?
e What motivates them, and what e How do they experience that
frustrates them? they are appreciated?
¢ How do they feel they do a e How do they contact their
good job surroundings?

General data:
Age
Sex
Family
Income
Residence
ect.

SAY AND DO HEAR
e What kind of attitudes e What do their friends say?
do they have? e What influences them?
e What does their environment e Who gives them challenges?
say and do? e How do they get access to their
e What do they talk about with their knowledge?
colleagues? e To whom do they work?
o What do they do in their e How do they work together?
spare time? e How do they socialize?
e What does their day look like?

GAIN PAIN
What does the target audience want What are the fear, frustrations and
to reach? obstacles or challenges that the
What do they need/ desire? target audience faces?
How do they measure success?
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(source:https://www.textmetrics.com/maptarget-audience(2021.06.29)

6 Making Persong allows creating a lifestyle, gender, age etc. and testing all of SE's ideas and content
to this person. SE can search for real people who fit SE's personage and ask for their opinion or fit
SE's ideas to what SE thinks itgtgtraudience likes. Persona helps to focus on SE's target audiences.
Creating audience personas is key to put yourself in SE's target audience's shoes and tailor its offer
to their interests.

Knowing ES' ideal audience helps decide which target markdtstis on. When ES deeply knows its ideal
customer, it can identify ways to segment them into a more defined audience.

To make a persona, you can follow questions like below:

6 Who are these people?

6 What are their values?

6 What is important to them?

6 Howwould they dress?

6 How old are they?

6 Where do they go for leisure, and how often?
6 Where do they shop?

6 Where do they spend most of their time, on or offline?
6 What social media sites do they use?

6 X

6 X

The list of questions is uncomplete and should be developedtaube SE's activity and offering product/
service/

How to test the audience?

The big companies carry out testing methods when they are getting ready to launch a new product/service.
They may conduct public testing trials by allowing the customer tothisgproduct or service for free in

return for their feedback. SEs which have limited resources can smartly use this testing method. You get up
close and personal with the person you have targeted as your target audience and offer them the
opportunity to test out your product or service, then get them to give their feedback. It may mean you gift
them a free product in return for a review, or you can offer a free trial of your service for a review.

Synopsis of Module C

The Social Enterprise Marketing Modulena to develop and improve your knowledge, skills and attitudes
due to achieving social good by applying business principles and practices. You will learn about the key
aspects of marketing a social enterprise's product / service and mission. The Modusegoon practical
aspects of how to market your social enterprise's product/ service concerning your SE's mission.

Through the Social Enterprise Marketing topic, you will get an insight into the basic elements of the
marketing planning (like 7Ps), simiteas and differences between businessented entities and social
oriented ones, and benefit from targeting the audience. These specific factors are considered while mapping
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the audience and breaking a large market into smaller segments to concentrate specific group of
customers and meet their needs.

The Module is composed of 2 topics: (1) Marketing planning as a part of SE's activity; (2) Target Audience
Mapping and testing. Both of them include some practical tools you can implement in yourceracti
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@ Review Questions of Module C.

All questions will be elaborated on during the sessions by the participants. This methodadsssément is
highly effective due to learning lorigrm outcomes).

1.

O« O« O« O« N O« O¢ O¢ O«

O« O« O¢ O« W

O« O¢ O« O¢ N

O« O<_U'I

O« O«

O« O« O« O¢ O

O« O« O« O¢ N

What does the key difference between the businedsvég of social enterprises and profiriented
business entities?

Combining social mission with a financially sustainable business activity

Putting less emphasis on financial sustainability

Tackle problems that business entities do not face

Employing pesons who face some difficulties in the labor market

What is marketing for?

Identifying customers and researching customers' needs and preferences
Analyzing factors that influence customers' purchasing decisions

Persuading customers to buy products and &sss from you rather than a competitor
All above

Why do social enterprises have to follow the marketing process?

To create a proper strategy for their SE's a product/service and mission

To build a bridge between their SE and customers

To take under considation all elements and factors that can influence their business activity
All above

What elements of the marketing mix is the most important for social enterprise?
Product, price and promotion

Product, promotion and people

Price, process, place and phydienvironment

All elements should be considered together as all together are the key to success

What is the target audience?

A specific group of people who can support social enterprise's mission

A specific group of customers or receivers most likely tespond positively to SE's product/
service/ message

All potential buyers

A specific group of people who can benefit from the social enterprise activity

Why should social enterprises target the audience?

To meet donors expectations

To complete the formalaquirements

To reconstruct its mission

To focus on selected group's needs with its product/service

What factors should be considered while targeting the audience?
To build more personal communication and lon¢gesting relationships
To improve product/setice

To optimize its resources, time, and budget

All above
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ol
g For Further studylinks to available online resources: documents, essays, video, etc.)

0 European Venture Philanthropy Association, BE. (204®je investing for impactat
https://evpa.eu.com/uploads/publications/EVPA Investing_for _Impact Toolkit 2020(AdEessed
7+ April 2021)

0 European Venture Philanthropy Association, BE. (2@gial Enterise: from definitions to
developments in practiceat https://evpa.eu.com/uploads/publications/Socilnterprise_From
Definitionsto-Developmentin-Practice.pdf (Accessed “larch 2021)

6 The Chartered Institute of Marketingylarketing, and the 7PsA lrief summary of marketing and
how it workshttps://www.cim.co.uk/media/4772/7ps.pdfAccessed 18th November 2020)

6 Social Enterprise London, UK. (2020Marketing your Social Enterprise, at

http://www.socialenterprisebsr.net/wpcontent/uploads/2016/05/MarketingY ourSocial

EnterpriseSocialEnterpriseLondon.pd (Accessed 18th November 2020)
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Annex 3 Activities for platform Module C

MODULE C: BUSINESS MANAGEMENT

C.1 Marketing planning as a part of SE’s activity

(per Topic)

T1IE]
A word association thing game

T1.C2
The case study - the social mis-
sion and challenges

Presentation and group discussion

1163
The case study - elaborating
marketing mix

T1.C4
Online Mind-map

about?

Group creative discussion on marketing. The trainer can ask the
following questions:

* What does marketing say to anyone here?

» What metaphors would you use to explain the marketing due to
social enterprise activities?

* What words are associated with marketing due to social enterprise
activity?

Participants work individually or in small groups. They choose the case
and complete the task:
Imagine that your social enterprise runs a similar activity. Answer the
following questions:

* How this business activity supports your social mission?

» What challenges can you see due to financial sustainability
The trainer gathered answers from individuals/ small groups to let the
participants benefit from sharing the group comments/conclusions
during the whole group discussion

PP presentation on defining marketing mix.

Individual or small groups work on chosen cases.

Instruction for the participants:

Continue working on the chosen case. Decide on all elements of the
T Ps mix: Product, Price, Place, People, Process, and Physical evidence
and are ready to use this knowledge during the next session’s activity.

Small groups create together an online mind-map or Padlet wall that
illustrates the answer for one of the following questions:

1. What is special about marketing in social enterprise?

2. Why should marketing planning be considered as part of the SE
activity?

MODULE @ SOCIAL ENTERPRISE MARKET

What will you achieve by taking it:

The participants know and understand the
meaning and importance of marketing in the
context of social enterprise activities

The participants know and understand the
meaning and importance of marketing in the
context of social enterprise activities

The Participants know the 7 Ps mix

The Participants understand the 7 Ps mix and
can use it for marketing planning

The participants understand what unique
challenges do ESs face with regards to
marketing their products/ services.

(running a business and keeping social values)

Duration
(min)

20 min

65 min

(45 min group
working

+ 20 min
whole group
discussion)

75 min

(45 for
elaborating 7Ps
+ 25 min for
presentation
and comments)

File links and material

u will ach activity
with the same reference
number)

MAT1.C1
Aword association thing
game

MAT1.C2

The case study - the
social mission and
challenges

Presentation and group
discussion

MAT1.C3
The case study -
elaborating marketing mix

MAT1.C4
Online Mind-map
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